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Financial management is one of the most important ficlds of activity of any business entity. Improving
production technologies, search for ways to new markets, expansion or curtailment of the volume of output, all the
above steps in the enterprise are based on in-depth financial calculations, to choose the right attraction, distribution,
redistribution and investment of financial resources strategies. As practice shows, effective financial management in the
enterprise organizes the process of its effective resources management. Using it any company can achieve more
efficient maneuvering of cash and ensure the stability and survival in a crisis.

Purpose of the study - consider the main preconditions and stages of development of financial management in
the Republic of Kazakhstan, as well as ways to improve it.

This article discusses the main aspects of financial management as an integral part of the effective functioning
of the enterprise. It is also based on the establishment and development of financial management in the Republic of
Kazakhstan and the basic problems of its development.

During the research was found that on the development of Kazakhstan's financial management currently affects
lack of adequate number of skilled managers and professionals in the financial management of the company. The
professional level is very low, even though many Kazakhstani universities teach the assessment specialty. The process
of international recognition of the qualification of the specialists who have been educated in the Republic of
Kazakhstan, is also one of the reasons for delays in the development of financial management and is associated with
serious difficultics. Lack of development in the Republic of Kazakhstan of the legislative and legal framework also
affects the financial management features in local companies. Financial management in the Republic of Kazakhstan is
faced with the problem of minimizing the tax burden for companies, on the one hand, and increasing the market value
of the company and maximizing financial results - on the other.

Financial management as the highest form of financial management activities of the enterprise works
effectively in a market economy. However, as already mentioned, there is a need to develop an integrated financial
management system of most businesses at the stage of transition to it. Thereby activates positive impact of finance on
economic, structural and organizational changes that are implemented during the transition period.

Transformational Economy of the Republic of Kazakhstan is characterized by significant changes in the
political and economic spheres, as well as the constantly changing forms and methods of management. This is reflected
above all to transition from a highly-centralized management system based on state ownership to the market forms of
management. The last rely on various forms of property, free prices, competition, and expansion of the money
economy, directly linked with the market. In such circumstances, the risk increases with the degree of acceptance and
implementation of any economic decisions, complicated regulation of economic processes at all levels [1; p. 195].

The process of economic transformation especially appeared difficult and painful for the former Soviet Union
republics. The reforms and new economic policies have faced significant difficulties, and instead of the expected rapid
rise in most of the republics there was a decline in production and a slowdown of production growth, gross national
product. This phenomenon is accompanied by rising unemployment, high inflation and the impoverishment of a large
segment of the population. There are many reasons behind this situation, in most cases they are the result of adverse
framework conditions, as well as the serious shortcomings of the economic reforms. This applies both to their pace, and
some areas, the methods, ways and forms of their implementation.

A major obstacle in the implementation of the structural organizational changes in the economy of Kazakhstan
in many cases remains the old stereotypes in the management of certain regions and parts of the economy that do not
meet the requirements of the new economic model. This thesis is directly related to finance — a sector, especially prone
to major changes in the conditions of formation of market relations. Starting with the transformation period there comes
a process of liberation of prices, increasing competition, the movement of money, and the forms of their investments, as
well as actions of producers to increase their own revenues, it does not fit within the previously existing enterprise
finance organization. Efficiency in the management of financial processes can only be achieved by using new forms and
methods that meet the modern requirements of management.

In this regard, there is not only a need to accept the idea of introduction of financial management in most
enterprises of Kazakhstan, but also to create real preconditions for its formation and effective use. Financial
management, as well as any management sector requires an enabling environment to produce goods, the choice of
performers, progressive forms and methods of effective impact on the managed object.

The history of the birth of financial management as well as the evolution of its development, has confirmed
that for the formation it is necessary to have a certain level of social development and science. Effective functioning of
an integrated system of financial management of any business entity presupposes the existence of specific economic,
organizational, legal, and cultural preconditions. They cover general and domestic economic conditions, i.c., the
appropriate environment and resources of the managed entity.



Any business starts with the following key questions [2; p. 155]:

- what should be the size and the optimal composition of assets of the enterprise, allowing to achieve the goals
and objectives?

- where to find sources of financing and what should be their optimal composition?

- how to organize the current and future resource management, ensuring creditworthiness and financial stability
of the enterprise?

It is necessary to consider the objectives of financial management. Their formulation is the desired result of the
financial activity of the enterprise, ensuring the achievement of its objectives and they include:

- development and use of methods, methodologies and financial management tools to achieve the objectives of
the enterprise and its individual production and business units;

- improving the welfare of the enterprise owners or increase of capital gains invested by the owners
(sharcholders).

Financial management objectives define the specific actions to be implemented to achieve the objectives of
enterprise's financial management, including: [3; p. 45]:

- decision making to ensure the most efficient movement of financial resources between the enterprise and its
sources of financing;

- financial analysis and planning of financial support of business, including the assets of the company and the
sources of their funding, the volume and composition of enterprise resources needed for the maintenance, preservation
and expansion of its activities;

- provision with financial resources of the enterprise (source management), including: the volume of required
resources (financial resources) and the ways of their lending; accessibility of sources and form of resources;

- search for additional sources of financing the activity of the enterprise as well as the choose of the system of
control and efficient use of financial resources;

- risks associated with the sources of financing;

- distribution of financial sources;

- optimization of current assets.

Proceeding from the system of goals and objectives of financial management it has an object in the form of a
complex of financial objectives and efficiency of the complex; as well as subject - in the form of an organizational
model of the financial infrastructure, and in the face of the financial manager, and his direct role in business.

The financial management process itself is in the system of the interaction of these two elements. The system is
a set of interacting elements that are in relationships and connections with each other, constituting a holistic education.
Therefore, communication is the connection between the elements influencing the behavior of the elements and the
system.

In a broad sense, the object of control in financial management should be recognized as the financial condition
of the enterprise, as the purpose of the enterprise - the optimization not of one element of finance, but complex of
company's state in terms of financial results. The primary object of financial management are the cash flows of the
enterprise.

The main undeniable competitive advantage in the financial sector should recognize the opportunities in
operative fundraising and the enterprise more attractive to foreign investors. Great importance has the concept of
"qualified financial management". This, above all, a strategic competitive advantage in the capital market.

The essence of financial management can be defined as management system (including an objects, subjects,
organizational structure, functions, financial instruments, analytical and prognostic methods and techniques), associated
with the formation, distribution and use of limited financial resources and organizations money turnover for the purpose
of its mission , strategies, goals, and sets the enterprise.

Successful financial management of enterprises can be realized only when there are clear laws, regulations
defining the rules of taxation, finance, credit, of issuing and selling securities and other their actions. Their consistency
with each other is important and also with the general laws of the Republic of Kazakhstan and the economic policies in
a specific period.

Preconditions of the development of financial management in Kazakhstan is reflected in the picture 1.

In the long term improvement of the economic legislation of Kazakhstan advantageously carried out in the
direction of approaching the best world standards, which will contribute to the strengthening of economic relations,
expansion of trade, investment, stabilize production and financial processes are not only among the CIS countries, but
also at the international level.

Formation of rational system of enterprise management presupposes a certain level of general and professional
education of its performers, respectively, and the proper culture of dialogue and respect for business ethics. This allows
its creators and performers skilful use of advanced techniques and methods of making and implementing economic
decisions, and build effective service and personal relationships with our partners.

As already mentioned, the main material basis of financial management are well-established and reliable
accounting records. They ensure the availability of information on the status and movement of all resources, the level of
costs and revenues, the financial results of each business transaction.
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Preconditions of the development of financial management system in the Republic of Kazakhstan

Implementation of structural reforms in the economy of Kazakhstan. Improving the structure of social
production. Expansion of ownership, size and variety of business entities.

\ 4

Organizational transformation of the mechanism of functioning of all parts of the economy, their interrelations
and economic relations with the government, between the partners, members of the production process on the
basis of equivalent relationship. The main purpose of these changes is the expansion of freedom of
management, effective decision-making, the rise of peer activity, interested in achieving high results of the

\4

Creation and development of the market infrastructure, which includes a number of different institutions,
organizations, events, helping to meet the needs of their enterprises in improving governance and resource
maneuvering capabilities.

v

The development of the financial market, numerous financial and credit institutions: banks, financial, leasing,
insurance companies and other organizations that provide continuous accumulation and cash resources. This
achieves an effective redistribution of financial resources to meet the current needs of businesses, support their
investment projects, reducing the risk of loss, etc.

Development of companies' service through marketing, consulting, engineering and other specialized firms. In
the context of a lack of proper experience, relevant professionals specialized organizations are became capable
for ensuring a better quality of the planned evaluation of projects, expert assistance in the justification of
economic decisions. At the same time special management, audit firms can provide objective control over the
ongoing economic processes, as well as an assessment of their effectiveness. The world practice shows that
the external servicing of economic entities in most cases cost them less than the creation and operation of joint
venture inside of the company.

An extensive network of information centers, companies, communication connection, accumulating,
processing and transmitting information quickly about the situation in the country, credit institutions,
|| competitors, partners, etc. Information has become one of the most important factors for the implementation
of rational interaction between participants of reproduction processes. At the same time is a real basis for the
risk assessment of operations, transactions and their impact. Thus, reliable information materials are the basis
for choosing the most favorable economic and financial decisions.

Picture 1. Preconditions of the development of financial management system
in the Republic of Kazakhstan [4; p. 144]

All accounting, as well as operational data in the process of management becomes the object of study,
monitoring, economic analysis, the rationale for most calculations. Financial management is based on this information,
extensive use of them in justifying the different options of jobs choosing the decisions, actions in the process of vision
and achieving positive results of financial and economic activity of the managed object [5; p. 32].

Effective use of accounting, statistical data is largely dependent on the speed and quality of treatment that
involves the use of modern technology, advanced software, calculation methods. The appropriate level of technical
equipment of the enterprise with its skilful use will ensure a higher quality collect and process information, to justify the
different variants of administrative decisions, to help the manager in selecting the optimal variant.

It is not correct to correlate the development of the financial management process in Kazakhstan directly with
the development of it in the West, because there are all the features. Abroad the Kazakhstan, the development of the
financial management system is more consistent than in Kazakhstan. First, the new financial management problems
arose on progressive enterprises, then they were faced by less developed companies, and advanced enterprise in this
time have decided to solve more complex problems.

In Kazakhstan, problems of the financial management tasks emerged at the beginning of the transition period
in the 90s. Take into consideration the economic situation of this period, Kazakhstan's financial management has faced
a lot of problems that have arisen in the developed countries gradually, with the development of science. Most of
Kazakhstan's enterprises, facing bankruptcy in 90s in Kazakhstan has not yet mastered the theories of opened abroad
during the first and second stages of the development of financial management.




Turgulova AK, Doctor of Economics, said that the specifics of the domestic market, rapidly changing
economic legislation, especially tax accounting and reporting make direct use of foreign financial management model
for enterprises of Kazakhstan unacceptable [6; p. 29].

In Kazakhstan, as in other CIS countries, individual financial management elements present at different stages
of economic development, but in practice, in the full sense of how it is understood in developed countries, this trend has
not been formed. This is due to many reasons, including the lack of the securities market and the financial autonomy of
enterprises. However, this does not mean that financial management is not seen and has not been studied as such.

Financial management was present in the planned economy and was a financial and credit mechanism as part
of the economic mechanism of the state. It is based on centralized planning forms, methods and conditions of financing
and crediting of social production [7; p. 220].

A couple of years ago, the financial management in the real sector of economy of Kazakhstan had a slight
tendency to develop in comparison with the financial management of similar foreign companies. Now, in the process of
financial management of Kazakhstani enterprises the following changes observed:

- awareness of the need for conducting the financial controls;
- enhancing the role of the financial manager in the enterprise.

Managers are aware that good governance of the company’s finance, automation of management reporting, the
ability to track the movement and the targeted use of funds make it possible to plan and predict the development of the
company, to make informed management decisions.

However, now in Kazakhstan there is no accepted common ways for all businesses to assess their financial
situation. The threshold values of parameters, which assesses the financial condition of enterprises, their liquidity,
return on assets, were derived from the western practice and are not adequate to Kazakhstani conditions.

Moreover, because of the different levels of development of individual enterprises in the industry, as well as
entire industries analysis conducted using Western methods, do not reflect the true financial condition of enterprises. It
comes from the fact that the same values of parameters may mean a stable financial status for some companies and for
another crisis. Some banks give loans only to those enterprises the financial management of which is carried out per
Western models, but not always possible to ensure the implementation of the company's strategic objectives, guided by
foreign experience. In Kazakhstan, there is no accepted traditions or financial management schemes as financial
management was formed in individual enterprises by itself, spontancously, and financial management methods applied
in Kazakhstan are different.

Another moderator of financial management is that in modern conditions the companies’ management to the
forefront often puts tax management and optimization of taxation, not increase the company's value and profitability.
With this in mind, we can conclude the following: financial management in Kazakhstan is faced with the problem of
minimizing the tax burden for companies, on the one hand, and increasing the market value of the company and
maximize the financial result - on the other.

The reasons for unsuccessful application of western financial management methods by kazakhstani companies
can be attributed as the lack of record-keeping, untrue data recorded in the financial statements. The financial
statements based on which an assessment of the financial condition of the enterprises is often done do not reflect the
real state of affairs.

It should be noted that only some elements of financial management are implemented in practical activity of
enterprises in Kazakhstan. Despite the existence of a common financial planning techniques, almost all of them are in
need of practical adaptation to the economic conditions in individual sectors, and sometimes individual Kazakhstan
subjects. It is now possible to observe the considerable attention paid to the Government of Kazakhstan on the issues of
financial management, transition companies to international standards and etc.

Today the dynamic development of the domestic financial system has led to the emergence of a number of
institutions that have specific features based on the features of the Kazakhstani economy and legislation. In each of
these institutions is carried out a targeted work on the study of international experience, standards and financial
management techniques and adapt them to the peculiarities of each local company.

In general, it should be recognized that the biggest and best domestic companies secking to develop new
methods of financial management. However, the main difficulty lies in the special transition state of the economy of
Kazakhstan, which excludes the possibility of not adapted using of achievements of the western countries. Despite this,
the obscure financial mechanism of the financial administration of Kazakhstani enterprises and the lack of qualified
personnel hinders the development of financial management in Kazakhstan.
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