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RESPONSIBILITIES AND COMPETENCIES
OF THE PROJECT MANAGER

Dealing with people requires various kinds of skills. These are skills that
all use with the people: influencing them to do something of what we w
negotiating what we want with them, motivating them to help us, and resolv
conflict between ourselves and others when it arises.

In functional organizations and weak matrixes the project manager has
got enough power to make teams’ members do something. As a result, a proj
manager tries to influence the actions of others, without any direct authoril
Usually a project manager has to use leadership and interpersonal skills i
persuasion, negotiation, and communication.

72



Project managers often have little formal authority. They “therefore get their
suthority through respect for their experience, good track records, persuasiveness
sl downright dogged determination - in short, by influence” [1].

So, project managers have the responsibility to satisfy the needs: task needs,
wain needs, and individual needs. As project management is a critical strategic
Hucipline, the project manager becomes the link between the strategy and the team
| Projects are tools to grow and survive for organizations. Projects help ‘to create
vilue in the form of improved business processes” [2, p.17]. They are absolutely
wiessary in producing new products and services. Project management makes it
‘asier for companies to respond to changes in the environment and to be more
uinpetitive. As a result the project manager’s role becomes increasingly strategic.
y i1, understanding and applying the knowledge, tools, and techniques on project
wanngement is not enough to do right things. The Guide to the Project Management
Wy of Knowledge of the Project Management Institute insists that in addition to
sy area-specific skills and general management proficiencies required for the
Wuject, effective project management requires that the project manager possess the
Wllowing competencies [2]:

Knowledge Performance

Personal

Picture 1 — Project manager’s competencies

Knowledge refers to “hard skills” of project management.

Performance refers to “what the project manager is able to do while applying
lis or her project management knowledge” [2].

Personal refers to “soft skills” or “how the project manager behaves when
peilorming the project or related activity. Personal effectiveness encompasses
sititudes, core personality characteristics, and leadership, which provides the ability
i1 puide the project team while achieving project objectives and balancing the
poject constraints” [2].

Project managers implement work through the stakeholders of a project.
Mannging project effectively require project managers to show “a balance of ethical,
Wierpersonal, and conceptual skills that help them analyze situations and interact
sppropriately” [2]. Further the important soft skills of project managers are
presented, such as:
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Picture 2 - Important soft skills of project managers

The soft skills are particularly important to project managers.

Leading means influencing people to achieve any organizational objecti
Leading involves energizing, directing, persuading others, and creating a visi
Leadership is based on the next important interpersonal processes: motivati
communicating, coaching, and showing group members how they can reach t
goals [3]. Leadership is such a key component of managerial work that managem
is sometimes seen as accomplishing results through people. The leadership aspect
management focuses on inspiring people and bringing about change, whereas
other three functions (organizing, controlling, and planning) focus more
maintaining a stable system [3].

Sanghera insists that “managing projects effectively takes a multitude
skills” [4]. He suggests all skills of a project manager to divide into two parts:

e Managerial skills and
e Interpersonal skills.

Managerial skills involve the next:

- Accounting and financial management;
- Attention to details;

- Information technology;

- Negotiation and conflict management;
- Problem-solving;

- Sales and marketing.

Interpersonal  skills include communication, influencing, leaders
networking, and savvy navigation.

The ability to influence the behavior of others is closely related with po

Power ol project managers comes from authority. Power can be delegated to
project manager from the upper level of the organization. It takes place when
performing organization values projects. If the project manager doesn’t have for
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suthority there are other forms of power that he or she can use [1]:
legitimate power, based on charismatic traits of a project manager;
Expertise power, as Bacon said knowledge is power [5];
Affiliative power that arises from being associated with powerful persons in
the organization;
Political awareness gaining from the support of colleagues and superiors.
Project managers have to use those kinds of power that are most suited both
0 their subordinates and colleagues and to the situation; having that power and
applying it appropriately allows managers to influence where they cannot command
('
List of bibliographies:
I IField M. Keller L. Project Management, Cengage Learning ISBN:
0781861522740, 2011.
* IPMI (2000). Guide to the Project Management Body of Knowledge, Project
Management Institute, Upper Darby, PA.
i Dubrin A.J. Essentials of Management 7" Edition, Thomson.
4 Sanghera P. 90 Days to Success as a Project Manager, Delmar ISBN:
0781598638691, 2011.
° http://www.quotationspage.com/
4 (lements J.P., Gido J. Effective Project Management, Cengage Learning ISBN:
0781111824051, 2011.



