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COBPEMEHHOM Ka33xcra13!/ MapKEeTHHI TOJIbKO Hayajl pa3BMBAThCs, MOITOMY FOBOPHUTH 00 yKpenuBLIEMCS COCTOs-
MapKEeTHHIOBOM J1esTeNbHOCTH npeanpustiii Kazaxcrana noka paHo. Ho yxke ceiiuac GOJBIIMHCTBO pyKOBOAMTENEH
MaeT, UTo yCrieX MpearnpusiTUs BO MHOTOM 3aBUCHT OT 3((heKTHBHOrO pyKOBOJCTBA, MPHHSATHS ONTUMAIbHBIX PELUEHHI,
QIEHHOrO W3yueHHs pbIHKa, Moadopa kaapoB. M Bce 3TO MOIHOCTBIO WIIM YACTHYHO BXOIMT B MPEAMETHYIO 00/1acTh
etiHra. Peanuzaums 3agad 1o JOCTHIKEHHIO YCTOMYMBONO SKOHOMHUYECKOrO M COLIMAIBHOINO MPOrpecca He TONbKO
BHOTO MPEATIPUSTHS, HO U CTPaHbI, B LEJIOM, 3aBUCHT OT Pa3BMTHS TEOPUU U MPAKTHKH MApKETHHIOBOH AEATENIbHOCTH
CeX YPOBHSIX MepPapXHH yTPaBIeHUs PbIHOYHBIM X03HCTBOM, YTO 00yC/IaBIMBaeT HEOOXOAUMOCTh PA3BUTHS MAPKETHHIA

B Hacrosuiee Bpemsi MHOTHE pPYKOBOIAMTENM Ka3aXCTAHCKUX KOMIMAHWH MBITAIOTCS BHEAPUTH CTpaTerHvyeckoe yr-
[IEHHE B IEATEIBHOCTh CBOMX OpraHW3aLMi, MPearnoiararollee opraH13aluio padoThl MPeANpPHATHS, B COOTBETCTBHH C
OpaHHO# MapKeTHHroBoii ctpateruneil. OnHako, mpexae yem pa3pabaTeiBaTh CTPAaTErHio, Ha 0aze KOTOPOH OCYIUECTB-

A CTpaTerMyeckoe yrpaBJeHHe MPeAnpHsTHEM, HEOOXOAUMO OLIEHHTh FOTOBHOCTb MPEANpPUATHS UMEHHO K TaKoMy
ATErHYECKOMY MOAXOIY B yrpaBiieHWH [1]. DTO HEMaNoBaKHbIH IEMEHT B MPOLECCE MOArOTOBKH K BHEAPEHHIO MapKe-
OBBIX MOJpA3JeeHHii B KOMMaHWH. B COBpEMEHHBIX YCIOBHAX 00OCTpEeHHsI KOHKYPEHTHOW GOpbObl IS BbISBICHHS

TIEKTHB pa3BHTHs OM3HECAa HEKOTOPBIMHM KOMIAHHSMH MHTEHCHBHO MPOBOATCS MAapKETHHIOBbIE HccienoBaHus. O1HaKo,
IBUIMHCTBO KOMIIAHHI1 STHX HCCIENI0BAHMIA HE MPOBO/IMT, HE MOHMMAs X CYILIHOCTH M HEOOXOIMMOCTH MX PE3YJILTATOB.

C yueToM MeXa1yHapOAHBIX TEHASHLMH MOXHO CIeNaTh BBIBOJ, UYTO Ka3aXCTAHCKHE KOMMAHUU HE YUMTBIBAOT KH3-
HHbIE LIMKJIBI PHIHKOB. Y POBEHb Pa3BUTHs M 3TAll LIMKJIOB OTEYECTBEHHBIX PHIHKOB CHIIbHO OTiMuatoTcs. Komnanus,
/1A BBIXOIMT HA PHIHOK J0JDKHA EPBOHAYaIbHO MOCMOTPETh Ha BHELLHKUE (hPaKTOPBI, HA KAKOM 3Tare ¢ OJHOH CTOPOHBI
AXOAMTCS 5KOHOMMKA, BTOPO# acMeKT — Ha Kakoi (a3e HaXOQUTCSA CaM PbIHOK C yUETOM CerMeHTa noTpeduTeneii.
Oranbl pa3BUTHA PbIHKOB MOKA3bIBAIOT €ro COCTOSHHE W BO3MOXKHOCTH, MPHBJIEKATENbHOCTh CErMeHTOB. Ecau phi-
HaxoauTcs Ha (pa3e HACHILEHHS W KOMMAHUSA XOAUT BOMTH B HEro, LIeJecoo0pa3HO MPOBECTH MAPKETHHIOBbIE
€10BaHHsl, YTOOBI MOHATH Kakue (akTopbl ycrewHoi padora Haubonee BaxHsie [2]. [IpU 3TOM HYKHO yUYHTHIBATh
(akt, 4TO Ha TAaHHOM pBIHKE MPEAJIOXKEHHE MPEBBILIAET CMIPOC WK PAaBEH €My M MO3TOMY CMOJXKET JIM KOMMaHHUs
pHBJIeYb KITMEHTOB, KOTOPbIE 00C/TYKMBAIOTCS Y KOHKYPEHTOB M €CTh JIU PECYPChl AUl peasin3alliy JaHHOW 3a1auu.

B uenoM, MOKHO OTMETHTb, UTO 10 TOFO KaK KOMMAHUA BbIXOAMT Ha PbIHOK, JaXke €CJAU —3TO MPEANPUATHE MAJIOro
li3HeCa Hy>KHO MOHATb CUTYALMIO HAa PbIHKE U 3Tar ero pa3BuTHs. bosee npusiekarenpHas CUTyaUus 1/ HAUMHAKOLIMX

KOMMaHWii ecii OHa HaxoAMTCs Ha (asze pocTa, Ha ITOM dTare OosblIe BO3MOKHOCTEH M OHa MeHee puckoBaHHas. Ho
JKe B YCJIOBHSAX SKCTEHCHBHOIO POCTA KOMMAHUS JOJIKHA M03a00TUTHCS HE TOJIBKO O NMPUBJIEYEHUH KIIMEHTOB, a TAKKe
00 MX yaepxKaHUKU. DTO UMEET CTPATErMUeCKOe 3HAUEHHUE, T.K. HA 1aHHbIH PbIHOK YBEIUYUTCSA MPUTOK KOHKYPEHTOB.
Crenyer BblAENUTb OMpelesieHHble MpodsieMbl, CAep)HUBaloLMe pa3BuTHe MapkeTuHra B Kazaxcrane. OaHol u3
aKTya bHEHIIMX MPOOJIeM COBPEMEHHOr0 Ka3axCTaHCKOro Ou3Heca spisercs He 3(heKTHBHAsS OpraHU3aLus MapKeTHHTa
Ha npeanpuaTud. Crenyer OTMETUTh, YTO OCHOBHAs Macca Ka3axCTaHCKMX KOMMAaHUH OPUEHTHPOBAaHA HA MPOJAXH U
30 MHOFMX M3 HHUX HET B3aMMOIMOHHUMAHHUA MEXIY PYKOBOIMTENEM W CMELMaIUCTaMU M0 MapkeTHHry. PykoBoauTesns
CokycMpoBaH Ha [AOCTH)KEHHH KpPAaTKOCPOUHBIX pPE3yJbTaTOB — YBEJIWYEHHH MPOAAXK, MAPKETOJOrM Ha pelieHHe
CTpaTerMYecKHX 3a7ay v Mocjel0BaTe/IbHONH peaan3alii TaKTHYECKHUX 3a1ay C YY4eTOM CTpaTeruu KOMIaHUH.

[IpobaeMbl MapkeTHHra 3aKJIOYAIOTCS B TOM, YTO OTHOLIEHHE TOM-MEHEIKEPOB U COTPYAHHKOB KOMIAHUH K Map-
KeTHHTY NMPeaB34TOe, C OAHOM CTOPOHBI Yallle BCEro OH HE HOCUT CUCTEMHBbIi M nocieioBaTeNbHbIH XapakTep. K MapkeTHHTry
obpaliaroTcs B NepHOA KpU3Mca KOMIMAHMM WM yXY/LUEHUH CUTyalud Ha pbiHke. [Ipy 3TOM MOXXHO OTMETHTb, YTO OH

BBIMOJIHAECT (DYHKUMH CUIOMHHYTHOTO pelueHus npodnaeM. [{ns kOMmaHWW HY)KHO OTCIICKHBATh CUTYALMIO HA PbIHKE U
B MEPMOJ Pa3BUTHs W POCTA, B YACTHOCTH HEOOXOAMMO TOYHO 3HATh KaKas MOJEb PbIHKA, KAKHE TEHJIEHLHUH Ha HEM,
KaKWe eCTb CTpaTerMuyeckue rpyrnbl U Kakue MoKa3aTelld KOHKYPEHTOCMOCOOHOCTH BHYTPH CTPATErM4yecKOW rpyrmrbl
ABNAIOTCS onpeaensoMmMu. BaxkHo onpeaenuTe Kak MeHsieTcsl noTpeduTenbckas KyabTypa. Kakue TpeHabl Obuid Ha
JAHHBIX paHKax 3a pyOeoM U KaKHe HaMETHIINCh H3MEHEHHS Ha COBpeMEHHOM Jtare. [ToHnMaHue phiHKa MpeanpUaTHs
OyzeT TOJIbKO B TOM Cilyuae, eciau OyIeT MoCTOSHHbIH MOHMTOPHHT M MCCIEN0BaHUH, CKPYNyJie3Hblld aHanu3. [Toatomy
MapKETHHI HEOOXOAMM /I TOrO, YTOOBI MOHATb, KAK MEHATb MO3ULIMH. KOMMaHHH HAa PhIHKE C €ro H3MEHEHHEM.

[TpuunHbl HEI(PPEKTUBHOrO MAPKETHHIA MOYXKHO KOHCOJIMAMPOBATH B CJIEYIOLLUX CTPYKTYPHBIX MpodieMax, a MMEHHO:

- pa300LIeHHOCTh MAapKeTHHra W noapaszaeneHvii gupmsel. Ins 3dheKTHBHOCTH PHIHOYHOM AesATeTbHOCTH HE0O-
XOJMMO, 4TOObI TaKHE KJIIOUEBbIe MOAPA3ALIEHUS KOMNAHUH KaK (PMHAHCHI, COBIT U MAPKETUHT J€HCTBOBAJIU MO
€IMHOM CTpaTeruu;

- HECOOTBETCTBHE CTPYKTYpbl U cTpareruu. CTpyKTypa OTAena MapKeTHHra 10JKHA COOTBETCTBOBATb CTPATErvH
KOMMaHUW. XOPOUIMiA MJ1aH MapKETHHIA COAEPIKUT MYyHKT U MPO CTPYKTYPHbIE H3MEHEHHS.

Cepbe3Hoii npo6iemMoii ABASETCS U BHYTPEHHEE B3aMMoaeicTBHe (KOMMYHHUKAaUMOHHas npobiema), a HMEHHO:

- OTCYTCTBME yMNpaBjsieMbiX HH(OPMALHOHHBIX MOTOKOB. HopmanbHoe (hyHKUMOHHpOBaHHE CTyKObl MapKeTHHIa
TpebyeT XOpoLo HalaKeHHbIX HH(OPMALMOHHBIX MOTOKOBBIX MPOLECCOB, MPEX/Ie BCEro, BHYTPH KOMIMAHHH;
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BHYTPEHHHE KOMMYHMKALWU U BHYTPEHHEE MO3ULMOHHPOBaHHe. HEBO3MOKHO peanu3oBaTh nporpamMmy Ma
THHTa 0e3 MOAAEeP)KKH BCEro KOJIIEKTHBA KOMIAHUH B LIEJIOM;
KOMMYHHKALMU C PyKOBOACTBOM. Pa3paGoTaB nporpaMmy MapKeTHHra, HeOOXOAUMO €€ YTBEPIAUTh Y PyKOBOA
JIBH>keHHe B HarpaBieHHH pa3BUTHA d(PPEKTHBHOTO MAPKETHHrA, KOTOPBIH HOJKEH OCYLIECTBIATHCA Mpoded
HaJIbHO MOATOTOBJIEHHBIMH MEHEKEPAMHU, CIIOCOOHBIMU KOOPIAMHUPOBATH AEATELHOCTD MPEANPHUATHS, OPUEHTHD!

Ha y/JI0BJETBOPEHHE MOTPEOUTENBCKUX HY /I HA MPEANPUATHAX HE TOJIBKO MAJIOr0, HO M CPEIHEr0, U KPYIHOTO pasw
CBS3aHO C HEMOCPEACTBEHHON MOArOTOBKOM TaKUX MEHEIKEPOB.
Ha MHorux oreu

TBEHHBIX MPEANPHUATUAX, KAK YK€ ObLIO OTMEUEHO, B HACTOSLIEE BPeMs MEJIEHHO peau3yK
WM HE peajiM3yrores BooOlle HACTOSLIME MApKETHHIOBbIE MEPONPUATHS U HcciefoBanus. Hapsany c stum, Hepe
OTCYTCTBYET MPaBHJIbHOE MOHMMAHHWE CAMOr0 MOHATHS «MAapPKETHHIOBas JEATEILHOCTEY, «MAPKETHHIOBAs CHCTE
«ynpaBjeHWE MapKETHHIOM», «MapKETHHTOBOH yMpaBieHHE», KaK O LENOCTHOW MOACHCTeME yrpaBieHus Qup;
OOBEKTHBHbBIE MPUYHHBI ITOTO CBS3aHbI C TEM, YTO MAPKETHHT COMPUKACAETCS U MEPECEKaeTCs C CaMbIMH Pa3H4Hb
CTOpPOHAMM J€ATENbHOCTH MPEANpPUATHS, HO, B TOXKE BpeMs, He QyOJupyeT ux. MapKeTHHT, B LUKPOKOM CMBbICIE 31
MOHATHSA, TOHUMAETCS KaK CUCTEMA peau3aliy ClIeAy WX MPUHLUMIIOB: OPUEHTALIMS Ha MOTPEOUTES, IKOHOMHYEL
3¢ deKkTHBHOCTb Kak OCHOBA JA€ATETbHOCTH (PUPMbI; KOOPAMHALIMS YCHIIMI BCEX CITY KO M MOpa3ae/ieH U IS TOCTHIKE
MOCTaBJEHHBIX LieJeH. 3aeck MapkeTHHT OepeT Ha ceOst HeKoTopbie (YHKLMH MeHelkMeHTa [27]. E

B uesniom, Bce npobiembl MapkeTuHra B KasaxcraHe CBfi3aHbl Kak ¢ KPM3HCHOH CMTyauueid B CTpaHe, TaK U C |
MOHMMaHHEM 3HaYMMOCTH MapKeTHHIa B KOMMAaHUH.

PaccMoTpuM npoGiiembl, KOTOpble HAOMOAAIOTCS B MAPKETUHTOBO# €ATeIbHOCTH KOMIMAaHWH Ha CTPATErHYECKO)
TaKTHYECKOM YpOBHsX B Tabnuue 1.

Tabnuya 4. [TpobaeMbl MApKETHHIOBOM AeSTEILHOCTH MPEANp!
Ka3zaxcraHa Ha cTpaTerMyeckoM M TaKTHYECKOM ypPOBHS

Crparernueckuii ypoBeHb OnepauMOHHBIi ypOBEHb
Ne | INokaza-tenu

[Tpeumyiuecraa Henocrarku [Tpeumy1uectpa Henocrarku

1 2 3 4 5 6

1 ToBapHas dopmupyercs OTcyTCTBHE CPEICTB Hcnonbzytor He Bcerna MOHUTOPAT i

MOJIMTHKA JIOJITOCPOYHbIH 1 BO3-MOXKHOCTEH METOAUKH MPOBOAAT MCCIIEI0BAHH
noptdens A1 pa3paboTKu OLIEHKH mopTdens COCTOSIHUS PbIHKA 110
aCCOpTUMEHTa 6penna. [Tpaktu- aCCOPTHUMEHTAa, B cnpocy U norpedHo
TOBApOB M yCIyT yecku He HaOmonaercs | yactHoct ABC-
' YTpPaBIEHHE JKHU3- aHanu3, aHanu3 bKI

HEHHbIM LIMKJIOM
TOBApOB U yCJIYT.

2 | LleHoBas [Tpu npouecce LleHoBbIE cTpaTerun BeicTpas peakuus Komnanuu yacto
NOJIUTHKA NJIaHUPOBAHUS HOCSIT CMIOHTaHHBIH, Ha MpoUCXoasLIHe 3aBbILIAIOT YPOBEHb
LIEHOBBIX IMOKa- HEMocC/e0-BaTeNbHbIi | LEHOBbIE M3MEHEHUs | LIeH JJIs1 BO3MO)KHOCTH
3atenei, oTpu- XapakTep Ha pbIHKE NpoBeICHUs aKLHUi

LATCJIbHOEC BJIUA-
HHUE OKa3bIBACT

TypOyJIEHTHOCTh
pbIHKa
3 | CObiTOBas Jlns obec-nevenus Cnabo ucnonbzyercs Bo3mokHOCTB OtcyTcTBHE CHC-
MOJMTHKA Npoaax MPUMEHSIOT | CUCTeMa MOHMTOPUHIA U | OBICTPOi CMeHBI TeMbl MPOBe/e-HUs
METOJ1 MPOOHBIX OLEHKH d(p(heKTUBHOCTH | y4aCTHUKOB KaHasloB | moakTop-HOro
npoaax KaHaJioB cObiTa cObITa aHasn3a, onpezeseHne
BJIMSHHS BHYTPEH-HUX H
BHELIHWX (haKTOPOB MPH
BbIOOpE KaHaJIOB CObITA
4 | lNonuTrka dopmupyercs Cnabas cucrema ouenku | [Touck CokpatueHue OIKeToB |
NpoaBHU- MapKeTHHIOBbIi ¢ dek-TuBHOCTH MaJji03aTpaTHbIX
JKEHUS GIOKET U MPOM3BOIAT | MAPKETHHIOBBIX METO/0B
MeHaniaHu- OIOKETOB M peKIamMbl NPOABHIKEHHUS
poBaHue

[Tpumeuanne* — cocTaBieHO aBTOPOM Ha OCHOBAHMH HAOIOEHHSI

Bce kommaHuu Ha pbIHKE MOKHO pa3aesuTh HA TPU FPYIMbI MO NPUMEHEHHIO MAPKETHHTOBBIX HHCTPYMEHTOB: Mep-
Bas rpynna — KOMMaHHH, OPUEHTHPOBaHHbIE HAa (JOPMAJILHOE MIAHUPOBAHHKE, BTOPasi FPYIiNa — KOMIAHHWH CTPOAT CBOK
JEATEIbHOCTh Ha Y POBHE HHTYHLIMH U MPOBUACHUA U TPETbA IPyMnna KOMMaHUH, KOTOPbIE HCIOJIb3YET HHKPEMEHTAINU3M
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aroBbie JEMCTBUS U WX peai3aLkis, HHOrIa METOI0M Mpod 1 ommbok. KoMmnaHuu MOTyT HCMONb30BaTh W OJHOBpeE-
1Ba METOZIA B MPOLIECCE pealii3aliii MapKeTHHTa.
| 9TOM KCTIOJIb30BAHKME JAHHBIX MOJXOMOB 3aBUCHT HE TOJBKO OT CTPATErHuecKoro BMIEHHs, HO W OT pa3mepa
ATHS, €r0 PECYPCOB, THUIA PhIHKA U CrieLM(HKU ToBapa. Bosblias 4acTh ka3aXxCTaHCKUX KOMMAHUH OPUEHTHPOBaHa Ha
HHYECKOE Orpe/iesIeHHe MapKETHHIOBOM CTPATEruH, YTO TaK)Ke MOYKET OTPHLIATEIbHO CKa3aThCsl Ha €ro JeATeIbHOCTH.
fl MPUHATHM YNPABIEHUYECKUX PELIEHUH W TPUMEHEHHs MapKeTHHra B JEATENbHOCTH KOMIMAHHH Ka3aXCTaHCKHE
JMHUMATENH HE OLIGHHBAIOT, TAKHE MOKA3aTe/H KaK CI0OXKHOCTb M H3MEHUYMBOCTb PhIHKA.
JIil TOBOPHTH O CIIOKHOCEM PbIHKA, TO HE Je]aeTCsl aKLEHT Ha TOM, KaK MPaBHJIBHO PACIIPENENUTh PECYPChl MEKLY
IHMHCA CerMeHTaMH, Kak MPUHUMAIOTCS PeleHHst O MOKYTKE y MOTPEOHTENS, KTO OKa3biBAET BIMSHHE HA MPHHSTHE
i, HACKOJIBKO yUTeHbI Bce (hakTOpbl pbIHKA, MPABUIIBHO JIM BBIOPaHBI KaHaJbl COBITA W HACKOJBKO YUMTBHIBAIOTCS MX
CTHOE Mpe/ioxeHne. PBIHOK — 3TO CIIOXHbIH ME€XaHU3M, 0ITOMY MapKETOJIOrH JA0/KHbI PACCMATPUBATh BCE HIOAHCHI
BMOXKHOCTH. PazpbiB Mex 1y TeopHei U NMpaKTHKOW OCOOEHHO YyBCTBHMTEINEH, B CBSA3H C TEM, YTO OLIEHHBAThH CJIOXKHOCTh
JKeNnaTesIbHO KOJIMYECTBEHHO.
) MHOTHX pBbIHKaX MpeiokeHus He auddepeHLnpoBaHbl, HO MOTPEOHOCTH Y LIENEBOI ay IMTOPHH, HA0OOPOT, YETKO
EPEHLIMPOBAHBI, U MOTPEOUTENb XOUYET MOTYYHTh HHIAMBUAYAIBHBIN MPOAYKT MK MPOIYKT, MMEIOLMIACS OTJIHYHTE b~
eHHOCTH. DTa npobsemMa 0COOEHHO akTyallbHa Ha pbiHKe yciayr. [TorpeGuTesb He MOHMMAET MoYemMy OH JIOJDKEH
b TOT MJIM MHOM TOBAap M KakWe KOHKYpPEHTHbIE MMPEeUMYLIECTBA €CTh Y TOr0 WM MHOro Toapa. [IpoGiema uerkoro
DEKTHBHOrO MO3MLIMOHHUPOBAHMS 10 CHX TMOP aKTyasbHAa Ha Ka3axXCTAHCKHUX pbiHKaX. [Ipobiema, koTopas 0OAHO3HAYHO
KHa peraTbCsi i MHULIMHPOBATHCS MApPKETOIOraMH.
JIeHKa CJI0XHOCTH PbIHKA U €ro TypOyJIEHTHOCTH B HACTOSILLEE BPEMsi CTAHOBUTCS OCOOEHHO aKTyaJIbHbIMH, T.K. PbIHKH

KOMMaHusi He OyeT peardpoBaTh Ha BHELIHHE U3MEHEHHs U CPedy, TO OHAa MOXKET MOMacTb B KPU3HCHYIO CUTYya-
) 10 Havasa 00LIero 3KOHOMHYECKOro kpusuca. HemoolieHka BiMsiHME BCeX Balle Ha3BaHHBIX (PAKTOPOB MPUBOIMT K
KEHHIO KOHKY PEHTOCMOCOOHOCTH KOMMAHWH, H3MEHEHHIO MO3ULIMK Ha PbIHKE U B KOHEUHOM CYETE K MAaJEHUIO OCHOBHBIX
HOMMYECKHUX MOKa3aTeeH.

M KpYTMHbIE KOMITAHUH W JIMAEPBI Ha PhIHKE JIENIAlOT aKLEHT Ha JaHHBIX (JaKTopax, TO CPeaHUE U MPEANPHUITHH Maslo-
OH3Heca, CUMTalOT YTO BiiMsiHHE cpebl U BHEHUX AKTOPOB MUHMMAIBHO, HO Ha CaMOM [eJie 3TO MHEHHE sIBJISeTCs
{00YHBIM U MPUBOJMUT K «MAPKETHHIOBOW OJIM30pyKOCTHY». HYacTo KOMMNAaHUM YAENSIOT BHUMaHHE OoJblle BHYTPEHHUM
kasaTesisiM, JeNaroT aKLEHT Ha KOPIOPATUBHOW KyJIbType, Ha caMOM Jene Hy)eH OanaHc oOecreuuBaroliui yueT Beex
(TOPOB, KOTOpbIE CBfi3aHbl C npeanpusaTHeM. O4YeHb YACTO KOMMAHMM TaKXKe MEPEeOLEHHBAIOT TAKTHUUYECKHE 3a/lau,
MPaB/IAIOT GOJbILE YCHIIMH HA NPOIBHKEHHE MPOAYKTOB M YCIIYT, Ha MOBBILIEHHE HX Y3HABAEMOCTH.

CieIy oMM BaXKHBIM MPOLIECCOM B AEATEIbHOCTH MapKeTHHra Ha ipeanpusaTiu KasaxcraHa siysiercst chOKy CHPOBaHHOCTb
| KIHEHTaX, OCHOBAHHAs Ha LIEMHOM peaKLMK, KOTopasi MpejacTaBieHa Ha pucyHke 10.

Orcyresne
KOHHEHTPALHA HA
KAueHTax

yi0 emopmuoc'm f

~ Hmkan

Pucynox 10. BnussHue KOHLEHTpPALMKU Ha KIIMEHTaX Ha pe3yJIbTaT AesATeIbHOCTH KOMMaHUU
[TprMeyaHue — coCcTaBIEHO aBTOPOM HAa OCHOBAHWH HAOIIOIEHUS
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M3 npencraBieHHOMH cXeMbl BUIHO, YTO KOMMAHUHU, KOTOPbIE HE CKOHLEHTPUPOBAHbI HA CBOMX KJIMEHTaX, BO Mg
HE MOTYT OMNpeaeIUTh TOYHO CBOE MO3ULHOHUPOBAHHE U IOHECTH €ro 0 MOTpeduTesei U KaK CIIEeICTBUE CHIKALTE
YZIOBJIETBOPEHHOCTD U MO3TOMY TEPSAIOT MOCTOSHHBIX U JIOAJIBHBIX KITMEHTOB. UeM HH)Ke Moka3aTesH y10BIETBOPE
M JIOAJBHOCTH KJIHMEHTOB, TeM Ooubllleé OHM yXOIAT K KOHKYpeHTaM, TeM OoJiblle 3aTpauyMBaeT KOMIMAHHA Ha
npussiedyeHue. [103ToMy MOCTOSHHBIE H JOSIBHBIE KIMEHThI MO3BOJISIOT KOMIIAHUU CHU3UTh CBOU PACXO/bl U YBEIH
MnoKasaTesi npUObIIBHOCTH.

MHorue KOMNaHuM UCMOMb3YIOT TaK HA3bIBAEMYIO CTPATErHI0 HEAOOPOCOBECTHOM KOHKYPEHLIMH, COTJIACHO KOTOPOi
CTApaKOTCs MEPEeNIOKUTh YaCTh CBOMX PAcXO0B JMOO Ha MapTHepoB, JIMOO Ha morpedurenei. KoMmaHuu HauMHAIOT §
JMYHBATH LIEHBI )mgf’ltoueqnux norpeduTeNeil WK OKa3bIBAIOT JIaB/IEHHE HA MOCTABLIMKOB, YTOOBI HOOUTHLCS Goliee
LieH OT HUX. [laHHas CTpaTerus YacTo UCMONb3YIOT KPYITHbIE KOMIAHHH, KOTOPBIE HMEIOT GOIbLIHE PECYPChI H BO3MOJKHO

Haubonee rnaBHas uenb Npu OLEHKE MAaPKETHHTOBOM AEATENILHOCTH — 3TO YPOBEHb MPOAAXK MPEeaNPUATHS, KOTO|
jpocturaetcs GUPMOiA NpU peann3alii KOHKPETHOMN MO3HLIMK TOBapa UM yCIyTH. ‘

Ecnu TpakToBaTh BOMpOC «KOMY Hy»KHa MH(opMmamusa rno peanu3auuu cObITa?», TO OTBET OUEBHJIEH, TaK Kak k
Oonbluee 3HauYeHHEe Takas MHOOPMALMsA OKa3bIBAET /Ul PYKOBOACTBA MPEANPHUSATHS, MOTOMY KaK MOCPEICTBOM JaHH
MH(pOpPMAaLUMHK TeKylllee MOJNIOKEHHE MPEANpPUATHS PAacCMaTPUBAETCS B MPOM3BOACTBEHHOM, 3aKyMOYHOM W (HH
coBOM mnoTeHuuane. HeoOXoauMOCTh Takke MpOSIBISETCS B AEATENIBHOCTH CIEUMATUCTOB M0 MapKETHHTY, KOTOp
OTBEYAIOT 32 pa3HOOOpa3HbIi BUI AEATEIbHOCTH MPEANPHATHS B NPeeiaX «KMapKEeTHHI-MHUKC», T.€. pa3paboTka TOBap(
LIeHOOOpa3oBaHue, MO3MLIMOHUPOBAHUE, yTpaBieHHe COBITOBBIMU KaHaNaMH U ApYTHe WHCTPYMEHTBI, MPHMEHSEMbIS
MPOJABHKEHHH TOBAPOB WJIK YCIIYT. :

Jlns pelneHus TAKTHYECKUX 3a/1a4 MAPKETOJIONH MOJb3YOTCS HHCTPYMEHTAMH MapKETHHIa, KOTOPbIE HOCAT Ha3Bak
KOMIIJIEKCa MapKeTHHTa, UM MapKeTUHr-MHUKC. TakuM 00pa3oM, MOAXOAUM K OJHOW M3 aKTyaJIbHBIX MPobJiem, KOTOp
npucywa npeanpuathsm KaszaxcraHa, — HEMOJHOLIEHHOE HMCIMOJb30BaHHE KOMIUIEKCA MApKETHHIOBBIX HHCTPYME
ToB. CBsi3aHa 3Ta npodieMa, ¢ OTCYTCTBMEM MOJHOW MH(OPMALMHK KAacaTeIbHO MX 3HAYEHMs M HCIOJIb30BAHUA i
peLIeHUs MOBCeIHEBHbIX TAKTHUYECKUX 3aJay y pyKkoBoauTeneil kommanuii. K coxaneHuo, orpoMHoi npodaemoi i
pa3BUTHSI MapKETHHra Ha Ka3aXCTAHCKHUX MPEANPUATHAX SABJAETCS TO, YTO MPAKTHUYECKH KaXKAbId PYKOBOIHMTEND, |

03HAKOMMBLUHMHCS C MAPKETHHIOM Ha JO/KHOM YPOBHE M UMEIOLLMH JIHILbL O0LMe MPEeICTABIEHHS O HEM, aCCOLIMUPY
MapKETHHT HCKJIIOUMTENBHO C OJIHHM HHCTPYMEHTOM KOMIJIEKCAa MAPKETHHIA — MPOJBUKEHHEM, @ HMEHHO — C PeK/IaMoi
OnaHako, KaXKAbli CMEeLHaIUCT, UMEIOLLUI XOTs Obl 00LLee NpeACTaBIeHHE O MAPKETHHI'E B LIEJIOM, 10JDKEH 0CO3HABA
YTO KOMIUIEKC MAapKeTHHra sBJSETCS CHCTEMOW, M /Ul TOro, utoObl oHa (hyHKLHOHMpOBAJa TakK, KakK 3aayMaH
HEOOXOAMMO YIeNsiTh PaBHOE BHUMaHHME KaXKAOH M3 €€ COCTaBHbIX 4acTeil. PykoBoauTenb KOMMaHHUH JOJKEH Ye
0CO3HaBaTh, YTO HH OAMH MPOJAYKT HE JOHECET A0 MOTpeOHTeNs CBOMCTB, KOTOPbIMU 00Jagaer, NMpy MOMOLUM OIHO
JMIIBb peKJIaMbl, €ClIi He OyayT yuTeHbl 0COOEHHOCTH TOro, riae Oyaet padoTaTb MMEHHO 3Ta GopMa MpoaABHKEHH:
TaKWe KaK Hapy:KHas WJIM pagvo WK Telle peKjaMa, U Mo Kakoi LeHe OyAeT npeuioskeH JAaHHbIi ToBap Ka)a0MY THI
noTpebuTeNeit, 3a KOTOPYIO OHM corylacHel OyayT ero npuodpectu. B uesnom, HEOOXOAMM KOMIJIEKCHBII MOAXOM Mp!
NPUHATHU MApKETHHIOBBIX pPEeLIeHHH B KOMMNaHWH. [{nd nanbHeiiero pa3suTus mMapkeTwHra B KazaxcraHe peieHHus
ITOH NpoGIEMBI SBJISIETCS OYEHb BAXKHOM 3a1avei. ‘
Kak moka3biBaeT coBpemeHHas npaktuka, B Pecriy6nuke Kazaxcran oueHka 3eKTHBHOCTH MapKETHHIOBOH s
TeJIbHOCTH Ha MPEeANpUATHH 3aKIro4aeTcs B coope HH(opMaLMu O AeATeIbHOCTH (PUPMBI, H3y4YaTh KOTOPYIO CIIEAYET M0
HECKOJbKMM OCHOBHBIM HAlpaBJ€HHAM: LIEHOBas MOJMTHKA, H3y4YeHHEe MOTpeOuTeel, NPOABHIKEHHE HA PBIHKE U T.1
a TaK)Ke NMPUMEHATH MOJYyUYeHHYIO0 HH(opMaLuio AJs BbiOopa HauboJiee ONTUMAbHBIX MyTei pa3BUTHS OW3HECA, KaK E
1I€JIOM, TaK M MO €ro OTAeNbHbIM d7eMeHTaM. CTOUT 3aMeTHTh, YTO TAKOW aHaJIW3 MO CBOEH CTPYKTYpe He J0JKEH ObiTh
CJI0’KHBIM, I/l 3a7eHCTBOBAHO DObLIOE KOMUYECTBO HH(POPMALIH, TPYIOBbIX U BPEMEHHBIX PECYPCOB. 3
MapkeTHHT, Kak MoKa3blBaeT AEATEIbHOCTh OTEYECTBEHHBIX MpPeANpHUHUMATENIeH, BECbMa KalUTaJIOEMKUI TPOLECE,
KOTOpbIe TpeOyeT A0BOJbHO KPYIHBIE BJIOXKEHHSA, U Ta MPUObUIb, KOTOPYI MPHUHOCHT 3Ta AESATEIbHOCTb, HE BCENId:
MOJHOCTBIO OMPAB/IbIBAET BCE BIIOKEHHbIE B HEE PECYPCHI.

HroroBbie pe3ynbTaThl OLEHKH MAapKETHHIOBOH AEATENIBHOCTH MOTYT MPUMEHATHCS MPEANPHATHEM B CIIELYHOUHX
Lessax:

B kauecTBe OCHOBOMOJIAralOLLEro 3JIEMEHTA B NpoLiecce pa3padoTKH MapKETHHIOBOM CTPATEruy NpeanpHATHS, a.
TaK’Ke MPUHATUA pelieHus 00 ee U3MEHEHHUH MM HeOOIbLIOH KOPPEKTHPOBKE;

Kak OCHOBY /U1 COCTaBJICHHSA KPATKOCPOYHBIX MAPKETHHIOBbIX W TNMPOU3BOACTBEHHBLIX IMJIAHOB W OLICHKH Bbl=
MOJIHEHUA 3THUX IJIAHOB;

Kak Ba)KHbIH 3/1EMEHT MPH MPHHATHM CTPATErHYECKUX PELUCHHI KacaeMo cCaMoro TOBapa, TOBApHOM rpyribl,
LleH000pa30BaHHs W OT/AEbHBIX MPOHU3BOACTBEHHBIX JIEMEHTOB;

B kauectBe BaxkHOH MH(OPMALMOHHOI Ga3bl B MPOLIECCEe OLEHKH BBICIIMM PYKOBOJACTBOM TEKYILETrO MOJNOKEHHA
JeATeIbHOCTH MPEANPHUATHS U T.II.
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