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THE ROLE OF DECISION MAKING IN THE SUCCESS OF BUSINESS
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Introduction

Decision making has always been one of the most important activities in which business managers
engage on daily bases. It is a process involving choices and generally consists of several steps such
as identifying problems, generating alternatives, evaluating alternatives, choosing an alternative,
implementing the decision, and evaluating decision effectiveness [Lunenburg, 2010]. The level of success
of every manager is critically connected to effective and rational decisions. In fact, decision-making is
a complicated task since it is necessary to consider all possible alternatives, choosing the most suitable
option, taking into account the possible consequences, obstacles, the conditions under which this choice
is made and many other factors. The academic core of decision science came from two older subjects,
economics and psychology. The resulting hybrid of “behavioral economists” are starting to make their
voices heard, specifically in public policy. Managers usually make decisions about many things. They
make political decisions, personal decisions, including medical choices, romantic, career and financial
decisions, which may also include some of the other kinds of decisions and judgments. Quite often, the
decision making process is fairly specific to the decision being made. Some choices are simple and seem
straight forward, while others are complex and require a multi-step approach to making the decisions. If
the head of the company has decided to fire a subordinate, the latter may suffer greatly. If he or she do
not stop a bad employee the organization may suffer, which will negatively affect all company. Therefore,
a leader, as a rule, cannot take rash decisions [Averyanova E. A, 2014].

In practice, the organizations usually made many crucial decisions. In the book, «Career management»
prominent theoretician and practitioner of management Lee lacocca tells how he, while still young and
inexperienced specialist had to decide on releasing of a new car model «Mustang». A few years before
the company «Ford» failed with its model called «Edsel». After that, senior managers of this company
were afraid of making new decisions. Rather, they were willing to continue to produce only the old model
that was already a strong demand. In addition, senior managers did not want to take responsibility and
delegated their powers to lacocca. Lee lacocca eventually released a new car model to the market, and
it was a resounding success at that time. As a result, Lee lacocca became famous manager and later
became the president of the Ford company.

Few months ago, Lee lacocca wrote in his book that he began to work with young specialists
just graduated from university. Then lacocca discovered the so-called costs of education. The young
graduates were not able to make decisions quickly relying on their intuition [Lee lacocca, 2007].
Decision making abilities can be very important in a career context. We should never hesitate in making
business decisions. Favorable situation for decision-making can turn so that any action will be ahead
of the situation and will only answer to what happened. Therefore, experienced manager should have
professional intuition, which, of course, can be discovered only in the process. Many professions and
situations require people to make time-pressured decisions for novel problems with vague or competing
goals [Sarah J. Donovan C. Dominik Guss Dag Naslund, 2015]. However, unfortunately, most people
are much poorer at decision making than they think. For instance, there is a misconception that the
decision maker thought they do not have enough information to make good decision. Contrarily, in
most cases, they spend much time to collect relative (or even irrelevant) information. Decision making
is a sophisticated art and decision makers indeed require some help [Chen-Shu Wang,1 Heng-Li Yang,2
and Shiang-Lin Lin2, 2015]. Every decision creates challenges and each of us have unlike ways of looking
at issues. It is considered that decision-making is not irrational if we are using an analytical observation
of applicable knowledge, so we will be able to choose the best option of decisions. Gradually, logic and
reasoning operation have been seen as the most secure ways to reach a definite result. Intellect was
a shield towards feelings that could impact rather than making decisions. Nevertheless, currently, the
collective thinking has transformated and people are urged and encouraged more and more to believe
in intuition and to follow their heart (Inbar, 2010 in Aurel Mircea NITA, Ionela Gabriela SOLOMON, 2015).
instinctive knowing can help people in difficult situations when there is an increase or an experience
unknown if the comprehensibility of clear expression is exists, and the cognitive process is oriented to
the accompanying state and throughout the whole things and the concentration is enough improved.
Hence, intuition can largely help in Public Management and not only in unstable situations like, for
example in case of unpredictable circumstances. Decisions based on intuition are those that refrain
from harming and save accessible resources and can indicate high probability of achieving professional
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success [Aurel Mircea NITA, Ionela Gabriela SOLOMON, 2015].

Decision-making is the most important thing in the work of the manager. Therefore, you need to
learn to make decisions even in any not critical situation. Besides, people can learn not only from
their own mistakes, but also from the experience of other people and organizations. In deciding,
managers must realize that they handle not only their own destiny, but also the destiny of the people
working for them. In a fast changing business environment it is largely dependent on the industry,
organizational, technological nature of the business. However, it is possible to formulate a number of
standard recommendations for conducting business, which in varying degrees, relevant to all types
of companies. An effective decision is different than a «good» or «bad» decision. There is a rational
motive for a belief or action that leads for the selection to have impact, although it might not have as
much an influence as expected. Leaders need to realize the alternatives and not classify every decision
in two simple concepts. Sometimes it is not complicated to reveal a rational decision, such as when
sales numbers increase or a new employee rises to the top. Other decisions may consider more ability
to determine if it was the proper decision or if another option was better. This appraisal of the value
process is crucial to get experience in making decisions and to develop a leader’s potential to make
effective decisions. By implementing lessons learned, a business manager can see similar situations and
have more confidence with other options made and courses of action pursued. The bottom line is to be
effective, not necessarily just right or wrong [Marci Martin, 2010].

Dan Ariely in 2010 studied a day care center in Israel to find out whether compelling a fine on parents
who come late to pick up their children was a useful hindrance. Managers of this center concluded
that the fine was not effective, and in realty, it had long-term unfavorable effects. The question is why?
Before the fine was started, the teachers and parents had a social agreement, with particular rules about
being not on time. Therefore, if parents were late as the cost of social norms they were infrequently felt
guilty about it, and their guilt forced them to be more punctual in picking up their kids in the future.
In that case, guilt seems to be an effective way to get formality. However, once the fine was enforced,
the situation had greatly changed. Now that the parents were paying for their timing, they interpreted
the situation in other terms. Interestingly, since they were being fined, they could come to a decision
whether to be late or not, and they many times chose to be late. In fact, this was not what the day care
center expected. The most amusive part arised a few weeks later, when the center took off the fine. Now
the center was back to the previous norms. Once the fine was removed, the situation did not change.
They continued to pick up their children late. This experiment shows an interesting fact: the surrounding
business environment is changing rapidly, and making not efficient decisions might really cause many
problems [Dan Ariely, 2010]. Although decisions vary in importance, ability to make rational decisions
is significant. Furthemore, everyday decision-making results have outcomes that can be measured
objectively as well as subjectively.

In order to be successful managers must pay their specific attention to the conflict between reason
and emotion since many decisions involve self-control and emotion regulation. Given this, definite social
skills can be taken to be the true in order to make competent decisions. In the epoch of globalization and
internationalization, focusing on two aspects of such skills as self-awareness and emotional intelligence
might help companies to runtheir business successfully [Martin Geisler, Carl Martin Allwood, 2015]. Being
able to discover social evidences and conform self-presentation consequently can be expected to aid
decision making in social everyday situations. Many studies have established the common advantages
associated with self-monitoring skill, for instance, with respect to job performance successful handling of
social-exchange relations. Moreover, it has been noted that the ability to present oneself/yourself is vital
to be successful in different aspects life. However, people are different and they show unique abilities.
Emotions have an effect on people’s decision making. Many researchers found out a deep connection
between high EQ and decision-making process in social context. EQ helps business leaders self-regulate
their emotions and skills during crisis and critical situations [Martin Geisler, Carl Martin Allwood, 2015].
Furthermore, the results of decisions have a power on emotions. Isen [1993 in Hussien Ahmad Al-
Tarawneh, 2012] argues that positive emotions broaden problem solving and make easier the integration
of information. Bodenhausen et al [1994] find that people with positive attitude are likely to engage in
more stereotyped thinking than people in neutral moods. By the contrast, the effect disappears when
people are held responsible for their conclusions. Negative affect can cause a narrowing of attention and
a failure to search for new options [Fiedler 1988 in Hussien Ahmad Al-Tarawneh, 2012].

Conclusion

Most decisions are based on the risk and probability, because we cannot foresee everything that
will happen. We can only speculate about what might happen. It is important to do so that we can
anticipate the likely consequences from the number of selected options. We can reliably estimate the
potential effectiveness of a single decision with respect to the other when the results have already
been identified and assessed. Experience, imagination and intelligence are those factors, which play
a big role in decision-making process. Experience gives us samples and precedents on which to learn.
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Imagination is very important to create options, and to anticipate the consequences and to prepare
plans for possible unforeseen event after the decision. All decisions must be respected. It is unlikely that
all will go entirely according to plan. Clarification must be made or included contingency plans in order
to successfully overcome all the surprises. The decision making process is complex and multifaceted.
Current economic conditions and management process have become sharply complicated. The demand
for the professional managers has increased. Knowledge and experience of even the most competent
and professional managers is not enough to take quality managerial decisions. The success of one
company depends on how managers face different issues and take responsibility to make a definite
decision. History knows many cases where the responsible decision-making at a critical moment saved
the company from bankruptcy. On the other hand, and the adoption of wrong decision could have the
most dire consequences.
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