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I.AJIMAaTsI

31 Cannuxoea FOnus AlmaU MeHeKMEHT TIpeIPUSTHS BexGacaposa T.JK., 393
Y KaIpoBast II0JIUTHKA B CT. TIpeIL
CBETE HOBOTO TPYJIOBOTO
3aKoHoAaTeIbcTBa PK

32 Cammeposa Ax6oma AlmaU Kazaxcranmarsl GusHec bInteiMakos C.A., 395
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3aKOHOJIaTeIhCTRY PeciryOrmku
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Abstract

At present, more and more organizations are experiencing the need to obtain timely and accurate information to make a high quality
management decisions. Companies take the time not only to analyze the results of their work but also the planning of future activities. This
leads into a need for effective use of their resources and capabilities. One of the most popular tools for operational planning and management is
anautomated financial planning instrument, which makes the whole process unified. The main purpose of this article is to discover the software
market, which consists of the program solutions aimed to automate the company’s performance and to analyze their efficiency in enterprise of
Kazakhstan.

Keywords: financial planning information systems, enterprise-resource planning, information technology (IT), financial planning,
enterprise

Annomayus

B HacTosmee BpeMsI Bce Gofblle OpTaHU3aI[MH HCIIBITBIBAIOT MOTPEGHOCTh B IOIyUSHHWH ONSPATHBHOM H JOCTOBepHOM HH(OpMAIHu
JUISL IpUHATHS KaUeCTBEHHBIX YIPABJICHISCKHUX pelleHuH. [IpeAnpusITHs yaessiioT BpeMs He TOJNbKO aHATH3Y Pe3ylIbTaToB CBoeH paboThl,
HO U IUIAHUPOBAHHUIO JajIbHEHINeH JesITeIBHOCTH. DTO BHIPAXKASTCS B CTpeMJICHHH >(P(eKTHBHO HCIONB30BaTh COOCTBEHHBIC PECYPCHL U
BO3MOKHOCTH. OHUM H3 HanboJIee BOCTPpeOOBAHHBIX HHCTPYMEHTOB, IS OTIepaTHBHOTO IUTAHUPOBAHHMS H YIIPABICHHS SBJIIeTCS PUHAHCOBOS
IUTAaHUPOBAHHE, HaHOOJIee BayKHBIM 5TAIloOM, KOTOPOTO SIBJIIeTCS] aBTOMATH3AIUsL, Oarofapsi 4eMy Bech Ipolece yHuHIHpYyeTcst. OCHOBHOM
[eJIbI0 JaHHOW HAy9HOH CTAaThH SIBJICTCS M3y4YeHHe pDhIHKA MPOTPAMMHBIX pellleHHH, NPUMEHSeMBIX JULT aBTOMATH3AIHH AeSITeIBHOCTH
MpeNPUSITHS B aHAJIH3 UX >hPeKTHBHOCTH Ha IpeAnpusiTHaxX Kazaxcrana.

Kniouegvie cnoea: undopmayuonHsie cucmemsvl QPUHAHCOE020 NAHUPOGANUS, NAAHUPOBAHUE PECYDCOE NPEONPUAIMUL, UHDOPMAYUOHHbLE

mexnonozuti (UT), punancosoe nianuposanue, npeonpusmue

Financial plan refers to a comprehensive plan for the operation and development of the company in terms of
value. Financial planning is an organized process of formation, execution, monitoring and optimization of the
financial plan of the organization [1].

In the area of financial planning, the enterprises often experience the following symptoms:

+ Lack of understanding of the direction of the goals and objectives of financial planning and the need to

highlight problems of financial planning as a priority of fiscal policy;

+  Lack of financial professionals with the knowledge and skills to manage financial plans and budgets;

+ Alow level of computer literacy of financial professionals;

*  Problems of implementation and use of IT instruments of financial management [2].

The main objective of financial planning is to improve the financial stability and economic efficiency of the
organization. The first management shall determine the list of mandatory budget organizations, their articles and
figures. The next task is to determine the budgeting cycle and the planning period. It is advisable to prepare annual
budgets. The planning of a period based on a quarter or month period. The most important step in financial planning
sheet is budget execution, as well as monitoring of planned and actual exponents. Some budget items (most of
expenditure) may have a fixed value that has a prohibited excess of this amount. Monitoring the implementation of
the budget makes it possible to identify deviations versus to actual compendium of articles and budget indicators,
to establish the causes of deviations, to take balanced management decisions. To achieve the objectives of financial
planning the organization uses modern IT technology planning tools.IT designed for business planning, monitoring
and controlling the execution of financial plans and budgets [3].

In most Kazakhstani companies, the automation level of financial management is low. After all, as a rule, IT
budgets are allocated primarily to automate the main business processes which directly effect on the enterprise
overall efficiency. In the next phase of these automation activities, the organization begins to think about the
implementation of electronic document management system, portal solutions, and so forth. At the same time, the
urgent tasks of financial management (creation and approval of budgets, operational control of payments, and the
current control performance) often still made manually - using Excel spreadsheets and accounting systems of the
organization. In addition, at a certain stage of development the company understands clearly that the way to solve
them is becoming increasingly difficult, and the realization of some tasks looks simply impossible. After all, to
receive timely, accurate, consolidated and detailed management reporting or provide financial planning process
(with the expectation of a budget model, budget reconciliation of top-down and bottom-up) requires a special tool.
Several ways used to solve the issues in financial planning automation;

1) by introducing full-scale ERP-system in conjunction with a specialized system of budgeting;

2) by introducing more “easy” solutions in the interests of the financial management of the company;

3) by introducing a special system of business planning in the organization;

4) by realization of Excel, Word and Access functionalities [4].

The need to use specialized automation systems for financial management is not immediate decision that
determined by the degree of business maturity. There are two aspects. The first is that when the management
reaches a certain level of awareness of the business failures volume they start to understand the importance of a full
and efficient financial control. In other words, there is a need for such a tool that would keep track of all financial
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flows and at the same time providing the flexibility to manage them. Moreover, with the help of specialized
software the best thing you can be done. The second aspect is about a business development. When the organization
opens new branches, have subsidiaries and, consequently, a growing number of financial responsibility centers.
Alternatively, there are new lines of business, and financial planning requires the development of complex budget
models. Options “manual control”, that is, the use of conventional means of office automation becomes insufficient
to generate and quickly reduce the financial and management reporting as part of the holding, to comply with
common budgetary discipline, as well as to ensure proper control of payments. It is important not to miss the
moment when numerous mistakes and delays will actually hinder the development of business and cause damages.
That is why the introduction of a specialized system of financial management better think in advance and carefully
examine all available offers on the market. By the way, in most automation projects usually IT staff and financial
management play the main role, starting with the budget allocation for the project and the choice of system. In the
future, the employees of the financial department become the key players in the project.

“Manual” financial management is often provides poor operational control over the processes on funds
spending within the approved company budget, which often leads to the cash gaps and exceed the budget limits
or thresholds. Due to absence of timely information concerning the budget status, cash flows within the items of
budget, budgeting center and other analytical tools the financial management of the company lose the control over
the incidents that may happen in the company or lose the appropriate time to solve them. Then, the introduction of
the specialized financial management system will allow the company to solve a wide range of different tasks in the
area of financial management. It includes:

- the process of budget planning on the basis of a single budget business model (top-down or bottom-up);

- the establishment of the several regulations in order to harmonize the company budget;

- the monitoring and control over implementation of the budget;

- the provision of the ability to include adjustments to the budget;

- the control over money spending in accordance with the planned limits of the budget;

- the introduction of a timely information on the budget execution in the form of specialized analytical
reports.

The key result for the business is the ability to install the enterprise severe financial discipline, which means
a daily exercised budgetary control, treasury control payments software and the availability of the necessary
analytical management report of the actual data for timely decision-making of the top management (Fig. 1).

‘ Planning ‘ f_, ‘ Execution e Monitoring

J[ ; ‘ Make an adjustment " - ‘ Reporting

Fig. 1. Financial planning cycle in the company

Different analytical tools and budget model of the company determine financial planning system that considers
the industry specificity. Several companies and industries have adopted the model of budget calculation, which
at least made in Excel. One of the main difficulties that may occur during the process of system implementation
is to create a common methodological framework for budgeting, construction of several additional analytical
instruments and its integration with existing system in order to process different data. All of this should be the part
of one complex system. Implementation of the complex solution to the enterprise is preferred for the following
reasons [5]:

1) a common approach and methodology of the automation of accounting and financial processes in the
company;

2) a single architecture of the whole information systems for the financial planning, including analytical
reporting, budgeting and payments control, will be formed;

3) a “single entry point” for several data sources of the company will be established.

Financial planning is a basic process in each enterprise or company, which directly influence on its income and
performance. That is a main reason why it is important to raise the timely performance of the employees in the
financial units of the company.
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