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IPOEKTUBHBIE CTPATEI'MU YIIPABJIEHUSA 3AITACAMUA

Hu A.A.

Anmamer Meneooscmenm Yuugepcumem, «Jlocucmuxay, 3-xype, 2. Anmamuvl
Hayunwiii pyxogooumenv: Ymupsaxosa J[.K, cm. npenooagamerv

B aearenmpHOCTH MFO00H KOMITAHHH BOSHHKAIOT BOMPOCH! O MPABHJIFHOH MPOTHO3ZHOH OLICHKS MOTPCOHOCTCH
3amacoB I MPOU3BOIUMOM HJTH TPOAABACMO# €10 MPOAYKIHH. JIyUIniM BAPHAHTOM SIBIIICTCSI CUTYAIlMsL, TIPH KOTOPOUH
BCC OJHOMOMCHTHO HPHOOPETACMBIC PECYPCHI ¢ TOUYHOCTBEO COOTBETCTBYIOT MPOM3BOJCTBCHHOMY PACIIHCAHHIO, 4 BCA
rOTOBAs MPOIYKIMS, BHICTABICHHAS HA MPOAAKY, Cpazy peanusyeTcs. Takue BapHAHTHI OBIBAIOT CAWHUYHBIMH KA
BBI3BAHBI CIIyYAHHBIM CIIPOCOM, UTO HE AACT MPAKTHICCKH ¢T0 peamm3anun. OTCYTCTBHC 3aMacoB B cPepe CHAOKCHHUS H
pacrpeaeacHUS MATEPHATBHBIX OTOKOB HA MPAKTHKE MPAKTHYECKH HEJTOCTIKIUMBI B CBSI3H C PA3IMYHBIMHU (pakTOpaMy,
XAPAKTEPHBIC I PCATbHON CUTY ALIUH.

Jng cTabHIbHOTO MPOTEKAHKA MPOU3BOACTBEHHBIX MPOLIECCOB H YAOBICTBOPCHHA NOTPSOUTESIBCKOTO CIPOca
HCOOXOAMMO CO34aBaTh pa3iuyHbic BUAbI 3amacoB. CCErogHs MATCPHAIBHBIH TMOTOK HE MOMKET PHUTMHUYHO
()YHKIHOHHPOBATH 0€3 CO3TAHUS OMPEICICHHBIX 3aMACOB, TAK KAK MATCPHAIBHBIN MOTOK MPEoOPa30BBIBACTCS, MPOXOAS
Yepe3 Pa3IUUHBIC 3BSHBS, TCM CAMbIM CKAMIABACTCS B TOM HJIH HHOM KOJMYCCTBE B BH/C 3aMACOB.

Poup 3amacoB CTaHOBHUTCS 3HAYMMOM TPH ()Y HKIMOHHPOBAHHUH JIFOOBIX CHCTEM JCATCILHOCTH HMPEATIPUSITHS.
3anacel HyKHBI 11 00CCTICUCHHST HEMPECPBIBHOCTH MPOU3BOICTBCHHBIX MPOLECCCOB U MOTPEONCHHS, TAK KAK CO3JAI0T
HEOOXOAMMBIC YCIOBHS, IPH KOTOPHIM IPEANPHATHS MOTYT CTaTh HE3ABHCHMBIMH OT PeXmMa moctasok. CozmaHue
3amacoB MMCET JABOMCTBCHHBIA XapakTep, C OAHOW CTOPOHBI, 3aMACHI TAPAHTHPYIOT HEIPESPHIBHOCTh W HAJACIKHOCTH
MPOM3BOJACTBCHHBIX MPOIECCCOB - B 3TOM HX MOJIOKHUTCIBHBIC CTOPOHBI, a APYras CTOPOHA OTPHUATEIBHAS, YTO B
3amacax 3aMOPaKABACTCS OOTBIIOC KOTHYCCTBO MATCPHATBHBIX M (DHHAHCOBBIX PECypcoB. M uTOOBI CrIAguTh 3TH
CTOPOHBI MCKIY COOOH M HANTH PAIHOHANBHBIN MOAXOX K paboTe ¢ 3amacaMu HCOOXOAHMO pa3padoTaTh CTPATCTHH
YOPABJICHHUS 3amacaMi, TMO3BOJLIOIMHMX OMPEACAITh MOTPSOHOCTH B HUX HA OCHOBC BBINOJHCHHS MPHOTMKCHHBIX U
HECTIOKHBIX PACHUCTOB.

Crparterust ypaBJICHHE 3aMACAMH BKITFOUAOT B CCOS HHCTPYMCHTHI ONITUMH3ALHH 3ATIACOB C UCITBIO CHIDKSHUS
3arpar Ha WX CO3JAHHC M MOJNCP/KAHHC MPH OOCCICUCHHH VPOBHS OOCIY>KHBAHHSA W OCCIICpeOOHHON ACATCIHHOCTH
TIPS AMPUSITHSL.

OCHOBHBIMH TAPAMETPAMH CTPATETHI YIIPABIICHUS 3AMACAME SIBISIFOTCS

e CHCTCMAa KOHTPOJS H Y4YeTa YPOBHA 3amaca, KOTOPbIC BKIFOYAKOT B CE0A BOMPOCH O MEPHOIMYHOCTH
KOHTPOJIA H ONPEICICHHA NAPaMETPOB YUCTA,

e CHCTEMa OCYIICCTBICHHA 3aKa3a HA MOMOJHCHHE 3amaca, TAe pa3pabaThIBAKOTCH YCIOBHA, MPH KOTOPOM
OCYIICCTBIIACTCS 3aKa3 HA MOMOTHCHHE YPOBHA 3aIaca, H COCOO0B pacueTa pa3Mepa 3aKas3a Ha MOMOTHCHHE 3amaca;

e MOJCITH pacyeTa MapaMeTPOB TCKYIIETO, CTPAXOBOTO, IOATOTOBHTCIFHOTO 3AMACOB.

YPOBCHB 3amaca pery mpyeTca TPEMs OCHOBHBIMH CIIOCOOAMH:

® U3MCHCHHC BEIHMUMHBI PA3MEPA 3aKa3a U NAPTHH MOCTABOK;

e I3MCHCHMS CPHOA HHTSPBATIA MCOKIY 3aKa3aMH MOCTABOK;

® OJHOBPCMCHHO H3MCHATH BCIIUIHUHY 3dKa3d H HHTCPBAJ MCKIAY IMOCTABKAMHA

[TapaMeTpbl, HEOOXOIAUMBIC I CO3JAHAA H Pa3pabOTKH CTPATCTHH YIPABJICHHUS 3aMACAMH, MPEICTABICHBI B
Tabmmre 1.

Tadmma 1. OcHoBHBIE MapaMeTPhI CTPATErnii YIpaBJICHHs 3anacaMi

IMapamerp crparerun Omucanne mapamerpa
Copoc WHTEHCHBHOCTH cpoca
CpeTHECY TOUHBIH CIIPOC
CpearekBaIpaTHYHOE OTKJIOHEHHE CITPOCa
Koa(puument Bapnamiu cipoca
3axka3 Touxka 3akaza (KpUTHICCKHI YPOBCHB)
MowMeHT 3akasza
HHTepBaa BpeMEHH MEKAY ABYMS CMEKHBIMH 3aKa3aMHU
Pasmep 3akaza
[TeprnoauIHOCTS KOHTPOJI 32 COCTOSIHHUEM 3aIacoB
ITocTaBka Pasmep mapruun
MOMEHT OCTaBKH
CpenHuil HHTEPBAT BPEMECHH MEXIY IBYMS CMEKHBIMH MOCTABKAMH
CpeaHekBapaTHMHOE OTKJIOHCHWE BPEMCHH MEXIY JBYMS CME)KHBIMH
MOCTABKAMH
Koa(uuuent Bapramu BpeMEHH MEXIY IBYMS CME)KHBIMH MOCTABKAMH
CpemHee BpeMs MOCTABKH
CpeTHEKBAIPATHYHOE OTKJIOHCHHES BPEMEHH MOCTABKH
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KoadduuueHTt Bapuany BpeMeHU MOCTABKU
3anachbl Tekywwmii 3anac

CrtpaxoBoii 3anac

MakcuMasbHO XkKeJlaeMblil 3anac

CpenHuii 3amac

[TpumeyaHue cocTaBIeHO aBTOPOM Ha OCHOBE MCTOYHMKA [1]

[lpyunHamMy CyIleCTBOBAHUS PpAa3JIMUHBIX CTpATerwii yMpaBJeHWsl 3arnacamMyu OObBSCHSETCS NPHUMEHEHHUEM
COYETaHUs Pa3IMUHbIX MOAXO0/0B K YNPABISHHUIO 3aMacaMu B MPaKTUUECKO# aesaTenbHOCTH. Kiaccudukanus ctparernit
yHpaBJlieHHs 3arnacaMu, MpeICTaBIeHHON Ha pUCYHKe |, MOJKHO OXapaKTepru30BaTh TpeMs Ipynmnamu:

[[] mepuoanyeckre cTpaTerum, B KOTOPBIX 3aKa3 JEJIaeTCs Yepe3 paBHbIE MPOMEXKYTKH BPEMEHH;

[] cTpareruu ¢ pUKCUPOBAHHBIM Pa3MEPOM 3aKa3a, Ilie ONMpPeIesAeTCs TOUKa 3aKasa;

[] koMOMHMPOBAHHBIE CTPATETHHU, KOTOPHIE BKIIOUAIOT MTAPAMETPhI BbILIE YKa3aHHbIX ABYX CTPATeTHIA.

Crparterum ynpapJjieHUs 3arnacamu

— | ——

IleproguyHbBIe CTpATETUHN 3aM1acoB Crpareruy Toukoi 3aKkasa

& N

Crparterust ¢ GUKCHPOBAHHBIM
pa3MepoM 3akaza
Crparerust 1ByX ypOBHEM, Uin
MHUHHUMAaKCHasi CTpaTerus

CTtparerusi onepaTuBHOIO yIpaBJIeHUs
CTparerusi paBHOMEPHOM MOCTAaBKU

A 4
KoMOMHHpOBaHHbIE CTpaTeruu

ki

CtpaTerus ¢ TOUKOM 3aka3a
CtpaTterus ¢ MepruoANYHOCTHIO MHTEPBAJIa 3aKas3a
CtpaTerus ¢ TOUKOM 3aKka3a U MePUOIUIHOCTBIO
MHTEepBaa 3aKas3a

Pucynok 1. Knaccudukanus crpareruii ynpapseHus 3anacamu [2]

[lepuoanueckue cTpaTeruy XapakTepu3yeTcs TEM, YTO 3aKa3 Ha IMOIOJIHEHUE 3araca MPOMCXOJUT B 3apaHee
YCTAQHOBJIEHHBIE U ONPEJEIECHHbIE MOMEHTBI BDEMEHH TIEPUOJA MEKIY 3aKa3aMH U 3TOT MapamMeTp UMEET MOCTOSHHYIO
BEJMUMHY. B MOMEHT pa3melleHus 3aka3a OCyLIECTBIAETCS KOHTPOJIb 3a ypOBHEM 3anacoB. CTpaTerus onepaTuBHOrO
YTpaBJIEHUs] COAEPKUT MEPEMEHHbIIl 00beM 3aKka3a U onpenessieTcs: TakuM 00pa3oM, 4TO Mocje MOCTaBKU YPOBEHb
3amaca J0CTUraeT MakCUMaJbHO JKelaeMblil ypoBeHb. B cTpaTerun paBHOMEpHOH MOCTaBKM 00bEM 3aKa3a MOCTOSHEH
TaK KaK OHa SIBJIIETCS KJIACCUYECKON TPAKTOBKOM.

B cTpareruu ¢ Toukoil 3aka3a oCyLIECTBJICHHUE 3asIBKH HA OUEPEHOE MOMOJHEHUE 3anaca NpeanoaaraeTcs no
JIOCTHXKEHUIO OIPEENIEHHOr0 YPOBHS 3amaca Ha3blBaeMOM TOUKOMW 3aKa3a WM 3apaHee OnpeneJeHHOr0O MUHUMabHO
JIOMyCTUMOrO ypoBHs. CTpaTeruu ¢ TOUKOM 3aKa3a XapaKTepU3yKTCs HENPEPbIBHBIM WM NEPUOAUYECKUM KOHTPOJIEM
YPOBHsI 3anaca, B KOTOpOil pa3Mepsbl 3aKa30B MOTYT ObITb, KaK M MOCTOSHHBIMU TaK U MEPEMEHHBIMU.

Crpateruu ¢ (UMKCHPOBAHHBIM Pa3MEpOM 3aKa3a, OUepe[HON 3aka3 Ha TMOIMOJIHEHUE 3araca MPOU3BOAMTCA
1ocJIe TOrO Kak JOCTUraeTcsl ONPENETCHHBbIM IMOPOroBOM ypOBEHb TEKYILIEro 3amaca Ha CKlIaae WM 3apaHee
oMnpeJeseHHON TOUKH 3aKa3a, rJe napamerp oobema 3akasa sBJseTCs MOCTOSIHHON BETMUMHOM

B crparerun AByX ypOBHEM, WIM IO APYrOMY Ha3blBa€MOW MHMHUMAKCHas CTpaTerus, Mpearnojaraer, 4To
3asBKa Ha OuYepeqHOe TMOMOJHEHHWEe 3amaca MPOU3BOAMTCS KaXIAbli pa3 KOrAa JOCTUraeTcs ONpeaeseHHbIH
MUHHMMAaJIbHBIA YpPOBEHb 3amaca, 00beM 3aKa3za XapaKTepHu3yeTcs NEepeMEeHHOH BeNMYMHON M ONpenesseTcs TakuM
00pa3oM, yToObI MOCJIe MOCTABKKM YPOBEHb 3anaca MOT 10CTHYb MaKCUMaJIbHO JKeJIaeéMOT0 YPOBHSI.

KoMOuHMpOBaHHbIE CTpAaTErny XapakTepusyeTcsl pa3MelLleHeM 3aKa3a Ha ouepeHOe MOMOJIHEHUE 3aMacoB ¢
MOMOILBIO TMPUMEHEHUsI PA3IUYHbIX KOMOMHALMYM YCJIOBUM TakMX MapamMeTpoB Kak TOYKA 3aKa3za M MEPUOANYHOCTb
3aka3oB. KOHTposb Haj COCTOSHMEM 3amacoB B TAKUX CTPATETHsIX MPOBOAMTCS MEPUOAMUYECKH WM HerpepbiBHO. [1pu
9TOM 00bEeM 3aKa3za BeJMYMHA MEpeMEeHHas M MPOBOAMTCS W3 pacueTa, YTOObl ONpejeNeHHbI MaKCHMalbHbIH
’KeNaTesbHbli ypOBEeHb 3anaca Obll, JOCTUIHYT MOCJE MOCTABKHU.

CylLecTBYIOLIME HA CEroJHs CTpaTerny HampaBJIEHHbIE HA YNPaBJICHUE 3arnacaMu, Kak MpaBUio, peaan3yeTcs
B CHCTEMax, Tie CIPOC MOCTOSIHHBIN JMO0 yMEPEHHO MOCTOSHHBIN. MeX1y TeM B MPaKTUYECKOH IesITebHOCTH YacTo
BO3HMKAIOT CUTYaLIMH PEAKOTO U UMITYJILCHOTO CIIpoca.

Korpa BO3HMKaeT CHTyalMd PEIKOro CHpoca KOTOPbIH XapaKkTepu3yeTcs HEOOJbIINM PAacXOIOM 3aracoM,
MOMEHTbl BO3HMKHOBEHMSI MOTPEOHOCTH HEPAaBHOMEPHO pacrpenessifoTCs BO BPEeMEHM M OTOpPBaHbl JAPYr OT Apyra
JUIUTENIbHBIMU MPOMEKYTKaMU «HYJIEBOT0» MOTPeOICHHUS.



HWmmynbCHBIN cTIpoc MMeeT MOTPeOHOCTh B 3aracax CHIIbHO BBIPQKEHHBIM AMCKPETHBIM XapakTep, TO €cTh
BO3HMKAIOT CpPaBHUTENBHO OoJblIMe OOBEMBbl «BCIUIECKM» TOTPEOJIeHUs, KOTOpbIE CMEHSIOTCA JUIMTEIbHBIMU
neproiaMK «HyJeBOro» crpoca. CUTyauus peaKoro W HWMITYJIbCHOTO CMpOca OYEHb CJIOKHO TMOJNACTCS TOYHOMY
MPOTHO3UPOBAHUIO TIOTPEOHOCTH WIIK OTIPEJETIEHNIO CTPAxXOBOTO 3araca, v MO3TOMY BbIILIEe PACCMOTPEHHBIE CTPATEernu
yHpaBJieHHs 3anacaMu MpocThie 1 KOMOMHUPOBAHHbIE B 3TUX CIIydasX He MOAXOAAT B MPUMEHEHHN.

B cuTyaunum BO3HMKHOBEHUSI WMITYyJLCHOTO M PEIKOro CHpoca, HEOOXOAMMO, TpPEXIEe BCETO BBIICHHUTH
NPUYUHBI, BIUAOWIMNA HAa MOAOOHBIN XapakTep MOTPeOJEHMs 3aMacoB, a y)Ke MOcie 3TOro HaxoIWThb W MOAOHUPATh
WHIMBHUIyallbHbIE PELICHUs, NPEICTaBIAOUINE cO00H KOMOMHALIMIO PA3IMUHBbIX METOJUK U MOAXOAOB K YIPABIECHUIO
3amnacamu.

Ha pucyHke 2 mpencTaBieHbl MapaMeTpbl MPOLECCOB pa3pabOTKU CTpaTeruii ymnpapjeHusl 3amacamu |
OCHOBHbIE (haKTOPBI, KOTOPbIE BAMAIOT HAa UX BLIOOP.

[Tomumo onpeneneHHbIX 3TanoB (OPMUPOBAHUA 3aMacoOB PACCMOTPUM KPUTEPUM, MO KOTOPbIM MOXKHO
OTpeeJINTh BBHIOOpP CTpaTeruu ympasieHus 3amacamMu. K Takum KpuUTepusM OTHOCST XapaKTEpPUCTHKH CIpoca,
CTaOMJIbLHOCTb, YacTOTa BO3HMUKHOBEHWS M PaBHOMEPHOCTb. Takke K KPHUTEPUSIM COOTHOCAT XapaKTePHCTHKY
MaTepHaNIbHBIX PECYpPCOB, €r0 CTOMMOCTb, TPEOOBAHHS K XPaHEHHUIO M TPAHCTIOPTUPOBKE, LIEHHOCTDb JJI TOTPEOUTENs.
XapaxTep BpeMeHHU BBITIOJHEHUs! 3aKa3a, COCTaB OrPaHUUEHU HA OCYILECTBIEHUE 3aKa3a, Ha MepUOIUYHOCTDb TOaun
3aKa30B, Ha CKJIQJCKWE W TPOM3BOACTBEHHbIE MOILIHOCTH W (PUHAHCOBBIE OTPAHMUYCHMS TAKXKE BIIMSIOT Ha BBHIOOP
cTpareruii ynpasJjeHusl 3armacamu.

CTpaTer WU yHIpaBJICHUS 3allacaMu

TOYKa 3aKasa

YcnoBus pazMelieHue

MOCTOSIHHBIM MEPHO MEXKITY
€—— 3aKaza Ha [OIIOJIHCHUEC |€=—

3aKazaMu
3anaca
TOYKA 3aKa3a U MOCTOSHHbIN MEepUOI
MEXKI1y 3aKa3aMu
[TepHoaMIHOCTD HETPEPBIBHBIA KOHTPOJIb
[€—— KOHTPOJISI YPOBHS €<
3anacon MEPUOUUECKHIA KOHTPOITH

Onpeueneﬂue pasmepa MOCTOsIHHaAsI BCJIMYHUHA

€—— 3aKa3a Ha MOIOJIHCHUE |
3anaca IepeMeHHas BeJIMYUHaA

CTAaTUCTUYCCKHUEC METO/AbI

Onpenenenue

€——| TEKyLIEro u
CTPaxoBOro 3araca

BCPOATHOCTHO - CTATUCTUYCCKHUC
MCTO/IbI

IMPOTHO3UPOBAHUE U NIPYTUC MCTO/IbI

PucyHok 2. @opMupoBaHue cTpaTeruii ynpapjeHus 3anacamu [3]

Hdns BeiOopa  >(QdexTHBHBIX  cTpareruii  ympaBjieHus 3amacamMM — HEoOXOIMMO  CMOJEIMpOBaTh
(PYHKLIMOHMPOBAHHE KaXAOM,  CPaBHUTb C TMOMOLIBIO TaKMX KPUTEPUEB Kak CyMMapHbIi Ae(QULMT, MOTepu OT
neuunTa, CpeaHWM TeKylMii ypOBEeHb 3amacoB, 3aTpaThl Ha CO3JaHWE W MOAEpKAaHWE CTPATeruy, MPUObLIb.
D¢ dexTrBHbIE CTpAaTErny YNpaBleHUs 3anacamMy MMO3BOJISIOT YAOBISTBOPATh WK MPEBbILIATL OXKUAAHUS CIIPOCA, TEM
caMbIM MaKCUMH3HPYIOT YUCTYIO MPUObLIb YISl TIPEANPHUATHIA.
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