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The modern period of development of the econo-
my calls for innovative activity of enterprises and to
develop a new approach to innovation. Currently, the
industry has all the prerequisites for the development
and introduction of new technologies, modernization,
implementation of scientific and technological re-
search and development for the purpose of technolog-
ical upgrading of industry. In the present conditions, as
a key condition for the survival and the success of a
growing competitive environment the ability to devel-
op and implement an effective innovation policy based
on scientific, technical and resource potential, private
financial and material resources are required from the
industrial enterprises. For the current stage of eco-
nomic development is characterized by processes that
require the adoption of a large number of innovative
solutions [1].

During the last decades of the last century, a new
branch of economics — management of innovative
projects, represented as a part of the theory of eco-
nomic systems management, which is learning meth-
ods, forms, machinery and tools which are most effec-
tive and efficient management of development pro-
cesses of innovation [2].

The word innovation in general refers to a cost-ef-
fective (profitable) use of innovations in the form of
new resource- and energy-saving technologies, new
and effective products, organizational, technical, so-
cio-economic solutions of industrial, financial, com-
mercial, and managerial issues.

A more detailed information about development of
innovative processes is presented in paper [3]. In their
view, the emergence of innovations associated with the
life cycle of innovation, which includes the following
steps: 1) conducting the exploratory research, in
which there is a realization of the scientific ground-
work and their experimental verification; 2) imple-
mentation of applied research designed to test the in-
vestment activities of the innovation, as well as assess-
ment of possible risks; 3) the project works with
execution of design and technological documenta-
tion; 4) implementation of the commercialization of
innovations from startup to use and output to market.

Innovative project means a complex system of in-
terdependent and interrelated to all kinds of resources,
time and event executants, which are directed to
achieve specific innovative goals in the priority areas of
science, engineering and technology. In other words,
an innovative project represents a traced systematic
implementation, united by a common purpose and
dedicated to a particular time range of activities and
events for the creation, production and marketing of
new high-tech products with indicating the perform-
ers, the resources used and their sources [4].

Thus, the concept of “Innovation Project” can be
seen in the next aspects: 1) as a set of innovative mea-
sures to achieve objectives; 2) the process of innova-
tion; 3) as a package of documents justifying and de-
scribing these events.

These three aspects of the project confirm the im-
portance of innovation as a form of the organization
and targeted innovation management.

The purpose is to study and develop the principles
of management and controlling in the innovative
project of an industrial enterprise.

In this paper, we proposed a detailed scheme of de-
sign and implementation of innovative project, in
which it seems appropriate mandatory introduction in
the innovation cycle mechanisms controlling, ensur-
ing, in this case the function of support and control at
all stages of the innovative project. Under this scheme,
provided the operational control and adjustments of
direct and feedback to improve the intermediate re-
sults at certain stages of development and implemen-
tation of an innovative project (Fig. 1).

The division into stages allows to control and adjust
the progress of the innovative project. Virtually all
phases of the innovative project may make manage-
ment decisions:

— whether to continue the planned project or adjust
the job;

— the need to change the last stage of the project;

— to stop further implementation of the project.
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Fig. 1. The scheme of management and controlling of the innovative project.

Controlling — a kind of audit at each stage of the in-
novation project with feedback in the form of correc-
tive and administrative decisions on the project. The
main task of controlling is to ensure timely manage-
ment of the company to issue a set of specific recom-
mendations for their management of solutions to help
achieve the objectives of the innovation project of the
company.

There is no doubt that, controlling puts a major
contribution in the development and decision-making
on the problems of the innovative project. The con-
trolling function is also associated with the imple-
mentation of operational management and adjust-
ment of the progress of innovative project of an enter-
prise (Fig. 2).

Thus, the role of controlling in the innovative
project is not so much in performance of informative
and consulting functions, as in the active analysis and
regulation of the implementation of an innovative
project by managerial decisions.

In summary, the representation of the main func-
tion of controlling of the innovative process is method-
ical and information support for the preparation of
adoption of the managerial decisions for different lev-
els of management on the basis of analysis and fore-
casting of technical and economic indicators in the
field of innovation. This involves conducting ongoing

monitoring, analysis and adjustment of management,
implementing the innovation process.

The success of the innovative project company may
have a significant influence of objective and subjective
reasons, such as the condition of the main technolog-
ical equipment, the availability of material (raw mate-
rial) and financial resources, geographical location of

- the enterprise, skill level of engineers and technicians

on the profile of the innovative project, etc. All these
factors have a decisive influence on the outcome and
effectiveness of the innovative project, so they need to
be considered at the design stage of the innovative
project. And as each individual company has its own
factors that influence the technical and economic effi-
ciency of innovative projects, there is no universal sys-
tem of project evaluation, but several factors may be
relevant to the majority of enterprises engaged in inno-
vation activities. Based on these factors can be identi-
fied certain criteria for the evaluation of innovative
projects, which include: goals, strategy and policy of
the enterprise development, the ability to implement
an innovative project in an enterprise environment,
the cost of reconstruction and/or retrofitting of the
production line, marketing of similar products market
and definition of new product competitiveness: price
and sales forecast of the new product.

The planned large scale restructuring and modern-
ization of industrial enterprises and industries in the
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Fig. 2. The function of controlling in managerial decision making at various stages of an innovative project.
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