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Creyransublil 8unycs
Begeoerue

Hucmumym 3K0HOMUKU U (PUHAHCO8 caMoe ¥pynHoe CmpyKmypHoe noopasoenenue
Kuipevizckozo nayuonanvrozo yHueepcumema umenu XXycyna Banacaewina. V uac
obyuaiomces 6onee 4,5 moic cmyoenmoe u pabomaiom 6onee 200 ITIIC.

OxoHomuveckull paxynomen — 3mo cmapetuias u OUHAMUYHO Pa3euBAOUasca 0b-
PazoeamenvHas cmpyKkmypa noO20moeKu Kaopos evicuieil xeanugpuxayuu. Hemopus
0bpazosanus 3x0HOMuUYecKozo axyremema bepem nayano ¢ 50-x 20006. B 1954 200y ¢
cocmage zeozpaguyeckozo gakynemema KI'V bvira cozdana ywebnas 2pynna 3KoHo-
MUCMO8B ¢ Yeavlo ee Nocnedyiowel nepencozomosKy ¢ OPUEHMUPOM HA KOHKPEMHYIO
IKOHOMUKY — NPOMBIULTIEHHOCMb U CelbCKoe X03Aticmeo. B pesynomame yoice wepes 0ea
200a 6v11 06pA308aH SKOHOMUKO-IOPUOUYECKUN aKynbmen.

Iepewiii svinyck 3K0HOMUCMOE @bicwieli keanugurkayuu cocmosica 6 1959 200y.
Hunnom sxonomucmos nonyyunu 50 evinyckrnuxos KI'V.

FBonvuue usmenenus npousownu Ha gpaxynomeme ¢ 1962 200y, xoz0a coznacro no-
cmanoenenuro Cosema Munucmpos Kuvipewizckoui CCP cywecmeoeaswuii 6 2. Opynse
@unuan Bcecoro3nozo 3a04H020 UHAHCOB0-IKOHOMUYECKO20 UHCMumyma 0wl cium ¢
aKoHOMUKO-topuduyeckum axyrememom KI'V u cozd0an edunwviii sxonomudeckuii ¢a-
Kynomem.

Bonvwan paboma nposodunace no ynopsaoouewuio cneyuanuzayuu noO2omMoEKU
"IKOHOMUCMOB ¢ yiemoM nompebHocmeil HapOOHO20 X03AlicMea.

Ilocne opeanusayuonnvix npeobpaszosanuii u GHeOpeHUS HOBLIX Y4ebHbIX NNaHO6
SKOHOMUYECKUU (haKyNbmem npeepamuics 8 00OHO U3 KpynHeuuiux yyebnvix noopasoe-
NeHuti no nod20moeKe KAopo8 IKOHOMUYECK020 nPOoQuns 8 pecnybnuxe.

Coszdasanuce u pacgopmuposanuce xagedpvl & 3aeucumocmu om nompebHocmu
spemenu. I1o020moska 3KOHOMUCIMOG BvicuLeli KBANUPUKAYUU OCYUECMEIANACH NO Cle-
OYIoWuM HANPAaBNeHUAM HAPOOHO20 XO3AUCMEA: NPOMBIUNEHHOCMY (3a8. Kagedpo
K.9.H., Ooyenm A.Hmanbexos), cenvckozo xo3sicmea (3a6. kageopoil k.3.H., OoyeHm
Y. Maensnbexos), mopzoenu (3as. xageopou H.Cemuxos), gpunancos u kpeduma (3ae.
kageopoit P.I. Anumos). Byxzanmepos svicuieil keanugpuxayuy no NPOMbIULIEHHOCHIU,
CeNlbCK020 X03AUCMEA, MOP206IU, CIPOUMENLCMEA U Op.

Dakynemem wWUpoOKo u3eecmeH 8 pecnybiuKe KAk «KY3HUYa 3KOHOMUYECKUX Kao-
PO8». BuInyckHUKU 3KOHOMUYECKO20 aKyIbmema 8 Hacmosujee 6pems 3anumMaiom py-
K0B0OsWUe OONHCHOCMU 8 20CYOapCMBEHHbIX OP2AHAX, 6 cgepe npeonpuHumamens-
cmea, eedym axmueHyl0 HayyHO-uUccne008amenbCKylo U npenodasamenbckylo oesmens-
HOCMb.

" Hawu ebinyckHuKu 3aHUMany 00 U Nocie nepexooa K PbIHOYHOU 3KOHOMUKE 8aJiC-
Hble 20¢y0apcmeeriivie U napmuiiible NOCMbl.

B nHacmoswee 8pems 8bINYCKHUKU IKOHOMUYECKO20 DaKylbmema 80321aéniiom
sadicuvie nocmul 8 Ilpasumenvcmege Kvipevizckou Pecnybnuxku: nepevlii euye-npembep
munucmp Kwipevizckoui Pecnybnuxu T.J]. Capnawes, munucmp ¢punancoe KP O.B.
Jlaeposa, munucmp enympennux den KP zenepan-maiiop M. Typeanbaes, munucmp
sxonomuxu KP T. Capues, [Jenymam JKozopky Kenewa Keipeviackoii Pecnybnuxu, 6uo-
Hblil 20cyOapcmeeHHblil U 0bujecmeeHHblll desmens 0.3.H., npogeccop P.K. Axnasapo-
éa, samecmumeny munucmpa obopowwvr Keipzwizckoti Pecnybnuxu H.T. JKymabaes,
npedcedameny Coyuanvrozo gonda Keipevisckou Pecnybnuxku M.J]. Abyneasues, ayou-
moper Cyemnoii naramvt Keipevizckou Pecnybnuxu V.A. A60ynnaesa, I M. Jzumbaesa,
npedcedamenv T'ocyoapemeenHon cnyschvl pe2ytuposanus U Hao3opa 3a QUHaHco8bIM
puinkom npu Ilpasumenvcmee Kvipzwizckou Pecnybnuku C.T. Myxanbemos, npedceda-
menv T'ocydapcmeennoii cayscbvl unarncoeoti paseedxku npu Ilpasumenscmee Koip-
2vizckou Pecnybnuxu M.T. Mambemowcanos, npedcedamenv I'ocyoapcmeennou Hanozo-
601l cnyoxcowvr Keipevizckoti Pecnybnuxku 3.5. Ocmonos, npedcedamens I'ocyoapcmeen-
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HOTI cyscbbl no bopvbe ¢ sKkoHOMuyeckumu npecmynrnenusviu npu Iipasumenvcmee
Kuipavizckoii Pecnyonuxu B.A. Autupoe, map 2.0u A.T. Kaowipbaes, 2nasneiii ayoumop
PCK 6anxa V. Kapmuiuakog u MHo2ue opyaue. o _

B 2007 200y 6 coomeemcmeuu ¢ npunameu OOKmMpUHou & 0bracmu evicue20 npo-
peccuonanvrozo obpazosanus, npunamoi 6 Kwipzuisckoii Pecnybnuke @ yenax nogui-
weHus Kavyecmea NOO20MOGKU CHEYUAIUcmos no 3KOHOMUYECKOMY HANpaenerus u
cHamus 0ybnuposanus 6 0OHoM ydebHom 3aeedeHuu, 8 pamxax KHY umenu JKycyna
Banacazvina 6vinu npouszeedenvi cmpyKkmypHuvle U3MeHeHUs.

B pesynbmame npoeedenHnvix meponpuamui Ha 6aze CmMpyKmMyp, 3QHUMAIOUUXCS
nOO20MOBKOU CREYUANUCINOE NG FIKOHOMUYECKUM CREYUATbHOCMAM HA 0a3¢ 3KOHOMU-
YecKez20 haxyibmema, YeHMpPa MeHeON’CMeHma U OusHeca, YeHmpa IKOHOMUKU U
ynpaenenus, uHcmumyma yenesou noozomosxu cneyuanicmos, I{MAuHOII 6vuiu 06-
Paz06aHbl 084 FIKOHOMUHECKUX UHCMUMYMA — UHCMUMYN 3KOHOMUKU U YUHAHCO8, uH-
cmumym ynpasneHus u 6uzHeca.

OcHOGHVIMU YenaMU PAa36UMUA UHCIMUMYMA 3KOHOMUKU U (DUHAHCO8 ABNANOMCA:
cooelicmeue 3KOHOMUHECKOMY NOObeMy U YCMOUYUBOMY DA3BUMUIO CMPAHbI, COBep-
ULEHCMBOBAHUE YeNloge eCKUX Pecypcos, obecneveHue Kaopamu, cnocooHvix pabomamsu
8 peanvHbIX YCI08USX, yO08NIemeoperue 00paz08amensHbIX 3anpocos TUYHOCMU, 00uje-
cmea u co30aHue IGPeKMUBHOU cucmemvl IKOHOMUYECKO20 0OPAZOBAHUAL.

Hucmumym 5K0HOMUKYU U PUHAHCO8 CIMUMYAUPYEM UHHOBAYUOHHbIE NPOCDAMMbL U
npoeKkmbl, noowpsiem IyHuux npenodaeamenet, m.e. 0eiaem cmasky Ha 1uoepos u co-
oeticmeyem DACHPOCMPAHEHUIO UX ONbIMAd, 6HEOPEHUID HOBbIX YNPAGIEHYECKUX peuie-
HUU.

IIpogpeccopcko-npenodasamenvckuti cocmag UHCMUMYma sKOHOMUKY U QUHAHCOE
cocmoum u3 blCOKOKBANUPUYUPOBAHHBIX CNEYUANUCINOB, NPOULEOULUX NEPENnOO2OmOs-
Ky NO Npozpammam QUHAHCO8020 U DAHKOBCKO20 MeHeONCMeHmA, OP2aAHU308AHHO20
Bcemupnvim Bankom, nanozoobnodxcenus, cmpaxosanus. Hmu 6vin nonyqen mMedxcoyHa-
POOHDBIIl cepmuguxam npoepammyl 8 2. Bawunemon; e Eeponetickom Ynueepcumeme
2.Canxm-Ilemep6ype, 8 I penobnvckom Ynusepcumeme (@Opanyus,).

TI'apmonuuno pazeueas 3KOHOMUYECKYIO HAYKY, UHCMUMYM IKOHOMUKY U PUHAHCO8
cmpoum 06pazoeamenvHyio U HAYYHYI0 OesimelbHOCMb HA NPUHYUNAX aKmyanbHOCmu
HAYYHO20 NOUCKA, NOOWPEeHUs manawma u UHOUSUOYATbHOCMU, 6bICOKUX Kpumepues
OYeHKU Pe3yIbmarmos.

Hucmumym sxoromuxyu u punancos yiacmsyem 6 MelcOyHAPOOHBIX NPOZPAMMAX U
npoexmax, pazeueaem ce0u CeA3U, OOCMYNeH cmyOeHmam U Uccie008amensim U3 ecex
CcMpan Mupa, npuenexaem UHmMeNeKnyanoHyro 3NUmy u Hoowpaem HayyHvie 0OMeHbl.

ITpogpeccopcro-npenodasamensckuii cocmas URCMUMYma KOHOMUKYU U YUHAHCOS
Donvuioe GHUMAHUe yOensem HAyYHO-UcCIed08amensckoll pabome, aKmyalsHuIM Npo-
bnemam IKOHOMUKU U PUHANCOE. o

Jupekmop uncmumyma 3KOHOMUKU U punancos
npu KHY umenu Xycyna Banacazeina
0.3.H., npogeccop Aisinust Capuibaes
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B HacTosiLiee BpeMs KOHKYPEHTaMM GHpPIKH CTAHOBATCS KOMMEDPYECKHE ¥ HHBe-
CTHLHOHHBIE GaHKH, KOTOphle BCE GoJiee MPEBPAIIAIOTCS B PACYETHBIE LEHTPH U LIeH-
TPl TOProBiK GOHIOBBIMH LIEHHOCTAMHM. Hapsay ¢ 3THM BO3HMKAIOT HOBbIC HHHOBAlK-
OHHBIE HOPMEBI OpraHu3aluy BHeOHUpKeBOro 0o60poTa ¢ MCMOJIB30BAHHEM KOMIEBIOTEp-
HOM TEXHHKH M KaHaJloB CBA3H. BHeOHpKeBOH pHIHOK CPEid Pa3BUTHIX CTPaH MONY4MI
Haubonsuee passutie B CILIA, rie OCHOBHBIE TOPTOBBIE CAENTKH C FOCYAapCTBEHHBIMU
LEHHBIMH OyMaraMy NpOW3BOAMTCA Ge3 GUPKEBBIX MOCPEAHMKOB C HCMOJIB30BaHHEM
WHHOBALMOHHBIX KOMITBIOTEPHBIX TEXHOIOTHM.

JInarHocTHKa 3BOJIIOLMH pEIHKA IIEHHBIX OyMar B Poccun u cnoxuBLieics cutya-
LMK Ha PBIHKE MOKa3ala, 4To 3[ech ocTaercd pan npobneM. Cpeny 3HAYUMBIX - cnaboe
pa3sBHTHE HOPMATHBHOW TNpaBoBOM 0a3bl OTBETCTBEHHOCTH 3a NpaBOHApYLICHHA Ha
PBIHKE, HENIOCTATOYHOCTH IOJHOMOYHI OpraHoB IOCYAapCTBEHHOI'O PETYJIHPOBAHMUA,
HeJIOCTaTOYHBIH YPOBEHDb Pa3BUTHA MHPPACTPYKTYpHI Ul CHMXKEHUA PUCKOB M Ap. Xo-
T B Poccuu pa3BuTHE ero pelHKa NMPSIMBIX WHBECTHLMH XapakTepH30BajiCs BEICOKUMH
TEMIaMH ¥ BBICOKOM BO3BpaTHOCTHIO. Tak, mpu coperictBuu EBPP B 1995 roay 6pumu
YYpEXIEHbl peTHOHANBHBIE BEHUYPHbIE GOHMABI, OCYIIECTBIABIIME HE TOJIBKO KOMMEp-
YECKYI0, HO ¥ COLKATIbHO-TTOJIMTHYECKYIO MUCCHIO BIUIOTh 40 Kpu3uca 1998 roaa. Io3-
xe noxoGHEIe GOHAB cTayi 0OoJbIlle OPUEHTHPOBATHCA Ha (PHHAHCHPOBAHHN KOMMAHWH
¢ obopotom 5-10 mnn nomnapos CILIA.

B Poccuu Ha anpens Mecan 2013 roaa 3apeructpuposaHo Gonee 70 BEHIyPHBIX
¢oHI0B, a 00BEM BeHIYpPHBIX WHBeCTHLHH B Poccuu Beipoc Ha 56%, uiu 1o 910,6 MiH
nonnapos CILIA .

MupOBO# ONEBIT pa3BUTUS BEHIYPHBIX MHBECTHLIMH MOKa3al O €ro 3apoXIeHHUH B
CIIIA B cepeause 50-X roJoB MpOLULIOro BekKa KaK albTePHATHBHbIN HCTOYHHK (HHaH~
CHpPOBaHHUs 4acTHOTO Gu3Heca. Pa3BuTHE BeHUypHBIX HHBECTHLIMI B EBpornie oTMedaeT-
¢ ¢ 70-x ropoB XX B. B Benukobputanuu o6umii 065eM BEHUYpHbIX MHBECTHLHHA CO-
ctaBnan B 1979 roay seero 20 MitH GyHTOB CTEpIIHHIOB, a B 1987 rofy yBenuuuncs o
6 MIpa GyHTOB cTepuHroB. Jlanee KOTMYECTBO NPORHBECTHPOBAHHBIX YaCTHBIX KOM-
MaHU# BO3pOC NOpsAKa A0 ABYXCOT ThICAY.

MupoROIi ONBIT 3BOJIIOLMH PHIHKOB LEHHBIX Oymar MOKa3bIBaeT, YTO JIMAUPYIO-
e no3uuuu 3aech coxpasor CILIA u cTpaHbl, HE BOBJICYEHHBIC B TOW MM MHOW
creneHu B BOB.

Jluteparypa:

1. PbIHOK LieHHBIX GyMmar: yqe6H0-MeT0):mqec1<oe nocoG // non obweit pen. CasxbaeBoid, A.A.
— Buukex, 2013. - 231c.

2. Py6uos, 5.B. MupoBsle (OHIOBbIE PBHIHKM: COBPEMEHHOE COCTOSHHE M 3aK0HomepHocm '
pasBuTus. - M., 2000.

3. Mypszun, [I.B. Liennsie 6ymarn. - M., 1998.

4. Bana6anos, B.C. PoiHOK meHHBIX 6yMar. - M., 1994.

VIK 378.1 ‘ Sadvakasova A.B.,
Dr. Econ. Sci., KNMU of D. Asfendiyarov;

Kadirbergenova A.Zk.,

Candtdate PhD of KAZEU of T. Ryskulov

TO SOME QUESTIONS OF STRATEGIC MANAGEMENT
OF HIGHER EDUCATION INSTITUTIONS

This article is devoted to questions of strategic management of higher education
institutions. To definition of strategic objectives and tasks in education and scientific
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researches. The international experience of strategic management of higher education
institutions is studied.

Keywords: system of the higher education, strategic management, integration, re-
form.

K HEKOTOPBIM BOITPOCAM CTPATETHYECKOI'O YIIPAB/IEHHA BY3AMH

Mannas cmamvsa noceswena eonpocam cmpamez2uyeck020 YNpaeneHus 6y3amu.
Onpedenenuto cmpamezuyeckux yeneti u 3a0a4 6 cghepe 0OpA306aHUA U HAYYHBIX UC-
cnedosanui. Hzyuen MexcoyHapoOHblil Onblim CMpame2uieckozo ynpaeieHus 6y3amu.

Kniwouesvie cnosa: cucmema evicuezo 006pazoeanus, cmpamezuyeckoe
ynpasnenue, uHmezpayus, pegopma.

Distinctive feature of development of system of higher education in Kazakhstan is
continuous growth of requirements to activity of higher education institutions today. It
is caused by structural changes of the market of educational services, prompt growth of
the competition between higher education institutions, increase of requirements of con-
sumers to quality of educational services, need of implementation of activity for market
conditions, reforms of all educational system.

For improvement of quality of training of specialists and compliance to new re-
quirements, higher education institutions it is necessary to carry out continuous search
of the new, modern approaches to management providing efficiency and integrity of
technological, pedagogical, administrative, economic and organizational innovations. In
such conditions existence of effective system of management and its continuous im-
provement becomes a key factor of success of higher education institution. Relevance of
strategic management in higher education institutions is defined by need of preservation
of competitiveness of higher education institution for a long-term outlook. Extremely
fast changes of the business environment of the Kazakhstan higher education institu-
tions connected with development of the competition, information technologies globali-
zation of business demand application by managers of methods and instruments of stra-
tegic management.

At the same time, the educational space assumes search and formation of new
communications with foreign partners for stability in the conditions of globalization and
integration, for the fastest own adaptation in the world educational sphere, for imple-
mentation of joint scientific and educational projects, mobility of teachers and students,
acceleration of updating of information and educational technologies. In these condi-
tions traditional advance planning which assumed actions in the future and influenced
change of the organization a little, demands replacement by strategic planning in a high-
er educational institution. Rather clearly, in our opinion, reasons this replacement P.
Druker's statement: "Strategic planning deals not with future decisions, and with the
future of the decisions made today".

Even more often universities practice the principle of complex administrative
structure in combination with the administrative services covering a number of divi-
sions. Their scales and character depend on accurately designated institutional profile.

Universities in the strategy define special policy which will support their position
as "university in society" in the form of the following statements:

- To encourage researchers and other employees for participation in social and cultural
discussion in mass media and to take active part in area of popular researches;

- To develop dialogue with surrounding community in the sphere of the higher educa-
tion and scientific researches, and also methods and results of researches;

- Not to allow carrying out low-quality researches by distribution of results of re-
searches and participation in debate;
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- To organize cultural actions for surrounding community and to display cultural val-:

ues of university in an attractive look;

- To carry out educational and research partnership with the private sector, govem-
ment bodies, the organizations and individuals by means of training, projects, theses,
courses and researches conducted by request of community;

- To transfer competences of area of business and commercialization of results of sci-
entific researches to students, doctoral candidates and researchers;

- To continue to develop contacts and partnership with graduates of university in vari-
ous areas of its activity.

This list reflects a uniform position, characteristic for research universities in a
situation when PPS shares some knowledge / examination with society in general. Some
from listed the politician maintain openness of university before society, however with
the indication of its control function (i.e. the accumulated knowledge obliges to remain
PPS vigilant and to protect society from low-quality researches). In recent y€ars, in
world practice some "traditional" indicators for change of prospect of the international
comparative researches were modernized. For example, intensity of commercial re-
search and development was corrected taking into account branch structure or new indi-
cators of influence of the scientific results based on quantity of the received mentions in
publications. Speaking about efficiency of strategic management of foreign higher edu-
cation institutions, it should be noted that ability of higher education institutions to ex-
ercise. independent strategic planning and control of the activity depends on degree of
the autonomy- delegated to it by the government. The central point of strategic planning
in higher education institutions is definition of strategic objectives and tasks in-educa-
tion and scientific researches. In the field of education the main direction of develop-
ment includes, as a rule, improvement of quality of training, an entry into the new mar-
kets of educational services, use of new models and technologies of training; satisfac-
tion.with quality of training of students, sponsors and potential employers, expansion of
variability and the offer of new programs and courses, increase of the international im-
age and prestige of university by participation in the international educational ratings,
improvement of the position in them and a benchmarking in relation to another higher
education institutions of the world.

For this purpose universities even more often practice the principle of complex
administrative structure in combination with the administrative services covering a
number of divisions. Their scales and character depend on accurately designated institu-
tional profile. As foreign practice shows, in different higher education institutions stra-
tegic plans can play various roles: in one higher education institutions they may contain
only the general description of the main priorities of development, and in others - to act
as detailed "guide to action". Thus the general trend in this area consists in increase of a
role of strategic planning and strategic plans in work of higher education institutions:
the success in educational and research activity in modern conditions in many. respects
depends on in what degree the management of educational institutions is capable "to
catch" the general tendencies of supply and demand in the markets of educational and
research services and to estimate their dynamics in medium-term prospect. Develop-
ment of strategic planning in higher education institution promotes performance of the
specified task. The analysis of foreign high school practice shows need of development
of the joint forms of government, one of which purposes is, besides ensuring transpar-
ency, involvement of external interested persons to participation in management of
higher education institution at the level of all processes. It is necessary to provide the
corresponding institutional support of realization of strategic management in the form of
the structural divisions which are carrying out accurate maintenance of actions for plan-
ning, menitoring and an assessment of productivity of implementation of plans. So,in
higher education institutions of Sweden their functions include strategic collection of
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information and data, carrying out institutional researches, an assessment of regional

influence, the analysis of ratings.

We suggest to staticize need for orientation of all activities of higher education in-
stitution to interests of the student in consciousness of the academic community. Ex-
perts call the main feature of the Swedish higher education an inclusiveness of student's
community in process of adoption of all decisions and legislative representation at all
levels. Interaction with external interested persons (a business environment, the indus-
try, graduates, local bodies, parents, the scientific organizations) in the updated format
has to become the separate significant area of work of higher education institution. Pro-
fessional contacts, practicians of implementation of mentoring of graduates over stu-
dents in the course the practician, joint researches and projects, teaching can become
effective forms of such cooperation. Considering need of implementation of function of
service to society, ensuring integration into regional community heads of higher educa-
tion institutions has to act as. initiators of introduction in practice of higher education
institution of the constant analysis of efficiency of participation of universities in social
and economic development of regions with development of the general principles and
creation of a technique of an assessment of a contribution of higher education institu-
tions to regional development.

Taking into account paramount importance of existence of administrative compe-
tences of rectors in combination with the checked experience of scientific and educa-
tional activity, deep subject and practical understanding of legal, financial and organiza-
tional issues we consider expedient implementation of full-scale target training of spe-
cialists in the field of education management. Besides, formation of a uniform database
of the acting rectors, carrying out mapping of their competences and definition of indi-
vidual programs of increase of qualifications or retraining is necessary for completion of
the revealed competence-based gaps with the emphasis on strategic management. In the
light of the forthcoming granting an autonomy to higher education institutions of RK
and introduction of an order of appointment of rectors, the above-named database can
carry out a role of a personnel reserve from which candidates for positions of rectors of
higher education institutions by analogy with a personnel reserve of public servants will
be selected.

For increase of efficiency of higher education institutions in the field of manage-
ment of faculties and management of PPS it is expedient to carry out the following ap-
proaches: o
- Development of the leading documents concerning working conditions and devel-

opment of the personnel, opportunities of remuneration and motivation, social policy
and corporate management;

- revision of duty regulations taking into account foreign experience, in particular, re-
garding definition of loading and functional duties, differentiation of administrative

- and academic duties of PPS;

- creation of the centers of increase of qualifications or the centers of excellent teach-
ing practice to similarly foreign higher education institutions for improvement of sys-
tem of increase of pedagogical qualification of PPS, and also system of an assess-
ment of results of work of the research and educational personnel;

- At the level of faculties deans need to delegate powers on work with PPS to one of
the deputies; : :

- Implementation of employment of PPS from the outside for attraction of new
knowledge and experience and avoidance of negative consequences of the academic
inbreeding;

- creation of opportunities for PPS on development of leadership skills and conditions
for participation of PPS in professional activity both out of faculty, and out of higher
education institution;
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- assistance to formation and development of joint management in collective, includ-
ing involvement of PPS in decision-making process at the level of faculties and uni-
versity more; - ]

- consideration and entering of additions into mechanisms of material and moral en-
couragement of PPS;

- strengthening of attention to expansion of the international mobility of teachers and
establishment of social privileges for them.

First of all, taking into account absence of uniform understanding of indicators of
efficiency of strategic management, it is necessary to provide training of heads of higher
education institutions in the field of strategic planning and key indicators of efficiency
of strategic management of higher education institutions. Higher education institutions
have to provide financial means for carrying out target training of the leading personnel
of the top and average management on system of key indicators of efficiency and create
the KPI system, including with involvement of foreign trainers and experts. Proceeding
from the created KPI system each higher education institution has to reconsider organi-
zational structure for the purpose of optimization, reorganization or creation of the new
structural divisions responsible for strategic planning and the centralized monitoring of
execution of KPI. '

For creation of favorable institutional conditions for achievement of the purposes,
higher education institutions are recommended to carry out inventory of the internal
title, strategic and normative legal documents regarding their relevance and compliance
to the national legislation. For prevention of corruption and bribery we consider expedi-
ent development of the Code of university ethics by each higher education institution
with its obligatory publication on the official website by an example of the British high-
er education institutions.

Thus, improvement of strategic management in higher educational institutions of
the Republic of Kazakhstan by introduction of the best practices on increase of competi-
tiveness of the higher education of foreign higher education institutions will allow to
increase quality of educational services, to speed up research work and to increase the
general welfare of an education system.
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